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Young people are overrepresented
as homeless in Scotland:

12% VS 25%

population is
aged 16-25 population is
aged 16-25



https://www.scottishhousingnews.com/article/new-partnership-launched-to-prevent-youth-homelessness-in-edinburgh
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But, the
evidence-base
to inform
commissioning
& practice is

limited

implement?



Severe & multiple
disadvantages of
homeless young

people adds to the

challenge
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Housing & support offer within a
“psychologically-informed environment”




Lots of options for developing more
psychologically-informed approaches for staff to take
BN

(PIE link NET -




But how to directly address negative impact
of stress & adversity on young people’s:
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ls My Strengths Training for Life™ (MST4Life™) is a strengths-based
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Mental skills is a resiliency factor associated with superior sport performance
under intense pressure

N

> Behaviour

/ Thoughts

Emotions <

sensations

— 3 .

E.g. Nicola Adams, GB Boxer
& Olympic Champion
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MST4Life™ helps young people to develop mental skills to

thrive and successfully engage in EET
|\
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ife™ has been delivered to 611

ess young people
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- 36.6% EET - 16-24 years - Supported - Muultiple support
-37.6% NEET - 56% female, 43% accommodation needs
_95.8% Unable to male, 1% transgender - Floating support - 9% learning
work - 52% White British, disability

48% BAME

NEET = not in education, employment, and training; BAME = black, Asian and minority ethic



The MST4Life™ delivery model is flexible, adaptable,
meaningful and young person-led

il

Pre-intervention: Phase 1: Phase 2: Post-Intervention:
Introduction event 10 weekly sessions Residential OAE course Transfer to EET

EET = education, employment, and training



4““ Phase 1 of MST4Life™ are 10 group sessions held in supported
accommodations & community locations

Example activity = Identifying support networks

“I realised my niece and nephew could be my
medics, because they heal any sadness or pain |
feel. More than just a good activity, it allows you
the skills to transfer into real life. | now know,
without hesitation, who to call in times of crisis”

— MSTA4Life participant BEST QUALITY:
TRUSTWORTHY /10
FUN /10
KNOWLEDGE /10
CARING /10
ROLE MODEL /10

BEST»
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Example mental skill:

relaxation techniques

“You breathe in for three seconds, then you breathe out for
three seconds, and then you just pause. And it actually helps
you focus on your breathing and it relaxes you. And just
takes your mind off things and you’ve got to ignore all the
little distractions around you it really does work. You should
try it.” —MST4Life participants

Phase 2 of MST4Life™ promotes transfer of learning and further
development of mental skills in a challenging setting




st eaw  MSTALife™ delivery style is informed by St Basils’ PIE and strengths-
Pl Environments based psychology

Challenging skill
building opportunities
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MST4Life™
improves
resiliency and
well-being
(short-term
outcome)
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CD-RISC; Connor & Davidson (2003)
EPOCH Measure of Adolescent Well-Being; Kearn et al., (2015)
Self Description Questionnaire Ill; Marsh et al. (1984)
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Evaluation outcomes

= significant difference pre-post



4\_“:[ MST4Life™ increases likelihood of moving NEET—>EET
by 30 percentage points
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/ “I learned to control my
anger. Even though | don’t
have an anger problem, |
never knew how to control
my anger, but | learned to. |
guess sometimes talking to
people in a calm voice
actually does help. You don’t

always need to raise your

voice.”
- MSTA4Life™ participa nt/

“The confidence | found in myself
to do the activities is the
confidence | feel | need to move
on to my next step, which is
hopefully to find a job or
volunteer.”

- MST4Life™ participant

Evaluation outcomes

“I can get up in the morning
and look for jobs or go out
and get a job. | don’t have
to wake up and put myself

down. In a way this
programme has motivated

me to do a lot of things. If |
didn’t come to this
programme 1'd still be in bed
sleeping really, doing
nothing, or just watching
TV.”
- MST4Life™ participant




l“.“:t Programme sustainability: 34 St Basils staff have been trained
to deliver or champion MST4Life™

What is mental skills

training? Example = Reframing

changing the way we view things and finding more positive ways of
interpreting and approaching situations and circumstance

Situation ~ IEEEEEEEEEEESSEEEE)  Negative thought GGG Positive thought

School exam | am going to forget | don’t actually know
everything so there is what will happen. All |
> no point trying can do is try my best. |
SL.d might get anxious but |
’ ; can cope with it if it
. . . happens by taking
The systematic development & application of some deep breaths.
~ 7
! |
Psychological theories & Mental techniques &
background practical application




Sharing the learning via co-designed toolkit & resources

6+ Years of Learning Feedback on grant St Review of theory and Toolkit | )
i Consultation with . ® : oolkit launch event
& Evidence o applications aS'IS literature by psychology 11" November
UNIVERSITYOF Works with young people resea rchers,
BIRMINGHAM
MST ,nstm«h«a,, Workshops on toolkit ;
|:> content, style, approach:> SP”I”’ |:>
4L|FE homeless link St .1 Y°U'| and barriers and T -
on the need of the maﬁys'gp§ VOICE enablers
Fo-developmen’r, . proposed toolkit for the YOU' combined with Comments, feedback
delivery and evaluation sector FIHI experiences of and suggestions from
of MST4Life™ with St et VOICE MST4Life™ delivery and across the sector
Basils omeiessin evaluation

/ #MSTtoolkit



http://www.sprintproject.org/

Final toolkit

Available now
Free digital download

MENTAL SKILLS - MENTAL SKILLS
TRAINING ' TRAINING .'

TOOLKIT TOOLKIT ..., . [
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Practical & user-friendly & accessible toolkit & delivery guide

/ #MSTtoolkit



http://www.sprintproject.org/
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99D Reflection questions on the tool

Try %o really focis on the 1

tachnique of your breathing
1. Frat, take & chomp brath thiough your
maouth, like you are apping through a straw )
2. Maold your broath for & few momants
X Then geetly eahale, Be you are
Sowly towing out & candle

How did you liad today's session?
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9P Action plan

X

Practice makes permanent!
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Mental Skills Training Toolkit example

@

Harve you leermed arfiheg

now about yoursel!?

T

Try 1o encourage an ‘approach styls’
to coping with stressful shuastions.
’ However, sometimes this can

‘ Top Tinl

escalate a situation (eg. conflict),
50 also recognise the strengths in
avoidance stylas when recassary,

Practiao dileront wedis fat work for you, Just b & sports To &0-"
person wil practise & physical siil unti They master i,

practise yout paychological shils congistently bo ensuen
fhany'1u wasily accesmble whan you nesd them!

Ovox time. identily moro atresstd witsaticns whare tho
STOP $oal could holp you manage difwant scenanos.

/ #MSTtoolkit
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3PP How PIE, SDT and SFBT interact to support basic psychological needs and well-being

Psychoiogcally informed enveonments (PIE)
whow us the importancs of the inteactons
w have wits sach ofsr and with the young
poopin we work with. Being mindfui of thes
vuinorabdty of previocs esperiance, the PIE
framawork encourages sta 10 be sware

of 1he impect thor words can have

Therelore, whon wo use Solution-
focuesed Bnef Thecapy 1o inform
ouwr commrsstbional sty wib yourg
peopie, we Crmale & comurient

With the understand ng bom PIE, we
recogrs thet young pecpie who have
wepanisnced Someleasnass or auma

.. need an anercamaent in which they feel
e physicaly and emocbonally srle
.
e Suf-Dowermination Theory (S0T)
. wala 1o help supp
- paychalogeal watety by gving salt
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. ~~— &
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O Sel-Dotormination Theory (SOT) prodos general bohavoural gadelnos, bt to
COEUte W Une spproprale enguags for the settng and popuston, Solution-locused
Boed Thesagy (SFBT) m wn addional layer 1o our Bespobs delvary stybe. Through x

bairg ementoodd o the lesguage wo use, SFBT peovdes wilh ws wih a dmplate
for conversations that Duld rappont, Snd sokutons and empower young pecple
An a mesuk, young people's basic paychalogical nesds are met oo,

Mental Skills Training Delivery Guide example

SKILLS FOR CONNECTING

To support people's basic psychological need for relatedness

i may 900m Mo Common senio, bt 4 fnandly
and wilcomng upprasch G b acsemaly
powarful for satisfying young pecpie’s basic
peychological sead for selaednnss. Emotons
a0 contagous, and a0 how you act can ‘rub off
cn othars n both a positve and nagative way.
So, # you are réxesd nnd appear comforsable,
i's mare bely ohers around you wil be too.

Duning cur time defivenng the MST4Lte™
programme, we've lozered these actions heip
%0 cevelop & good Mppont with young people,
which in tum Jays an impcrant foundaton for
o angagement with mose ‘ormal ypes of
sppef,

Davwloping rapport is the foundation of all the
sochs o the tooli and an sxssntal part of the

PRO-BEHAVIOURS

WHAT DOES THIS LOOK LIKE IN PRACTICE?

Coming across as This could be physcal Deduicurs such i mantanng epe comact
friendly, welcoming ana open and poative body language. it is dlso important 1o pay your
and relaxed hdl attontion %0 the young porson. if & seems o you are preoccupiod
o deakng with other propiedtasis then thay may disergagn
Validation and active | Viidabon i showing recogriton o acceptance ol another person's
listening thoughts, leslng: and beh s as understandativ. It's
Jetting the young person know that t's ok d they fes! shessnd or low
sometioes, rether han Irpng 10 fece them 10 be posetion Al & Yms
when 11 s el 1o do 50 For tips on active banokeg, soe page &
Relatable and Gatring 1o know sach other batter sbout mom geromd thnge can help
engaging in isformal buld rapport, Of cours, i's iy w i b daries, byt
conversaticn sharing & comman lowe of Muac, for asamplo, may falp e young

porson kol mose comboriable engaging.

process - € s important 1o speod the ¥
e and not rush the part

ANTI-BEMAVIOURS

WHAT DOES THIS LOOK LIKE IN PRACTICE?

Just focused on the Wo often 23y ¥hat the actwites or the tools thomeelves are not the

Lk imerstion, & ix tha chelimty stybe, So wthough the loolkit indudes
valuable 100k, Iry A0t 10O SAceifoe completing Bw 100k in plece of
rappot development with the young person. In ofhey woeds, oy to
avoud seeing it s & 'tick bo’ esercise 1o complole

Restricting W angenciate thaen can ofinn b lisa pressures and hagh

opportunities for casebads in this typo of work, but wo dlso boleve that every

interaction imeraction ks an opportunity. So try to awoid rushing the end of a
soeson and even kook for limes to s%ay for that et cup of ea!

Untriendly style Try 1o avod coming across unbwndy, standollsh o ‘too’

professional, whioh could nadvertently oome across as not carng
or rot conmidenng the young person's meeds and cause the young
Perann 10 dianngage.

/ #MSTtoolkit
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Visit www.sprintproject.org to download the toolkit, delivery
guide and other free resources
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MENTAL SKILLS TRAINING IMPROVES
WELL-BEING AND EMPLOYMENT OUTCOMES

FOR HOMELESS YOUTH

EXECUTIVE SUMMARY

- MyStrengths Training for Lifs™ (MST4Lifs™)

v UNIVERSITYOF
g BIRMINGHAM

OCTOBER 2019

was adapted by acadsmics from the University
of in with staff and

s a progr ped by
the University of Birmingham with St Basis, @
homeless charity based in the West Midlands.
This is the first sport psychology intervention
to be delivered in & housing service to
homeless young people with multipls barriers
to and has led to i

young people from St Basils into the MSTALife™
programme.

MST4Life™ helps homeless young pecple to
recognizs, develop and apply mental tachnigues,
such g, planning, SUpport seeking,

improvements in their resilience, seff-worth
and welkbeing.
- Participating in MST4Life™ increased the
likelihood by 30 percentage points, over
and above psychologically informed wrap-
‘@round support, that young people would
exit homelessness engaged in education,
‘employment or training
We are looking o roll out this programme
beyond the West Midlands and are actively
looking for partners whe could help us realise.
this aim

Introduction

Homelessness is a major social issue in the UK,
costing the Government over £1 billion/year and
resulting in the large-scale deterioration of mental
and physical health, sustained social isolation,
and low life expectancy. Young people aged 16-
24 are disproportionately affected, particularly in
Birmingham where youth homelessness was five
times the national average in 2013-2014. These
problems will persist and escalate into adulthood
Unless we SUPPOrt homeless young people to
overcome their multiple and complex: barriers to

reframing, and group work, to improve their
‘self-confidence, interpersonal skills, resilience,
and well-being. These mental skills are just

&3 important and applicable for success and
personal wel-being in everyday life es they are in
sport

5t Basils operates as a Psychologically Informed
Environment which SUpROMs the learning and
impacts of the MST4Life™ programme.

*I can get up in the morning and ook for jobs
or g0 out and get a job.  don't have to wake up
and put myself down. in a way this programme
has motivated me to do a lot af things_ I | didn't

come to this programme I'd still be in bed sleeping
really, doing nothing, o just watching TV.”

Underlying principles

Rather than trying to fix problems or issues, the.
focus of the programme is more on nurturing
talent 25 well as helping participants to realise
their potential by focusing on their strengths.

In doing so, MSTALIfe™ supports independent
living skills for homeless young peaple. By

being healthier and

My Strengths Training for Life™ (MST4Life™)
dto

creating 1o identify adapt ping
strategies by applying their strengths, for sxample,
the programme fosters personal responsibility,

ing skills and self-regulation. These

Mental skills training h use:

by focusing on their psychological strengths. It

assets support young people as they navigate
through their day-to-day lives and help them to

Policy Brief

4 Housing LIN Case Study (127)

The Mental Skills Training for Life
programme for Homeless Young

People

This case study outlines how the Mental Skiis Training for Life
(MSTSLIFE) programme takes a novel approach to helping homeless.
young pecpie gain confidence and important skills for ndependent
ining.

As a collaboration led by the Universtly of Brmengham and a West
Midlands youth homesess charity 5t Basis, the programme Is based on
Interventions more commanly done In 5port 1o help athietes enhance
performance and achieve their polential. Launched in 2014, the
MSTALIFE has since been dellvered o over 120 young people who
are homeless o af risk of homelessness.

Wwiriiten for the Hausing Learning and Improvement Network by

Dr Jennifer Cumming. School of Spart, Exercise, and Renabitation

Sclences, University of Birmingham and Dr Glles Anderson,
researcher.

September 2016

@ Housing LIN

St Basils Psychologically Informed
Environments — meeting the
emotional and psychological needs
of young homeless people

i ot
services to homeless young peapie across the West Midiands, mary of

whom wers Increasingly presenting with complex trauma and higher!
multipie needs. These Issues led St Basiis lo develop a PIE approach

and iocal mental heatth services in 2011

young homeless people, has Implemented and evaluated a bespoke

paychoiogical needs of el cients. it focusses on the transformation
©of 5t Bass nto a psychalogically-aware housing service.

Written for e Housing Leaming and improvement Network by Dr Jennifor
Cumming. School of Sport, Exercise, and Rehatriiaion Scences, University
Forward

or Anderson,

January 2017

Case Study

St Basils’ PIE

#MSTA4Life #MSTtoolkit
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