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Scotland’s Evolving Approach to the Economy

Scotland's 
Economic 
Strategy
• 2 Mutually 

Supportive 
ambitions: 
boosting 
competitiveness 
and tackling 
inequalities

• 4 Strategic 
Priorities 

Inclusive 
Growth 
Agenda
• Broader socio-

economic drivers 
and measures of 
economic success

• Focus on People & 
Place, and quality 
of life

• ‘Bottom up’ 
approach

• Policy sufficiency 

National 
Performance 
Framework 

• a vision for 
Scotland’s 
national 
wellbeing 
through

• 11 National 
Outcomes and

• a set of values of 
kindness, dignity 
and compassion

Wellbeing 
Economies

•Living standards

•Outcomes-
based budgeting

• International 
Collaboration & 
best practice



National (wellbeing)Performance Framework

“As a government we recognise that economic 
growth is hugely important, but it must be 
matched by improvements in our environment, 
in people’s quality of life, in the opportunities 
available to people and the public services they 
have access to. As a government and as a 
country, the challenge this new framework sets 
us all is to make progress in these areas to 
improve wellbeing across Scotland.”  

First Minister

NPF launch event, June 2018

’To focus on creating a more successful
country with opportunities for all of Scotland
to flourish through increased wellbeing, and
sustainable and inclusive economic growth.’



• Businesses are competitive and economic 
growth is resilient and sustainable through 
business-led ‘good’ job creation

Productivity

• Scotland has a sustainable working age 
population.Population

• Inequality of opportunity to access work is 
addressed and jobs are fulfilling, secure and 
well-paid.

Participation

• Scotland’s population is healthy and skilled and 
economic benefits are spread more widely, 
with lower levels of inequality and poverty.

People

• Communities across Scotland have the natural 
and physical resources to ensure they are 
strong and sustainable. 

Place
P

lace

• Wellbeing Economy is pursued within the 
constraints of environmental and financial 
sustainability

Sustainability

Peo
p

le

Our Inclusive Growth Outcomes – Defining success



• Inclusive growth is a place-based agenda – we need to understand 
the socio-economic factors alongside traditional ‘economic’ drivers.

• IG priorities will vary depending on context: location (opportunity), 
community preferences, people/business/sector needs. 

• What are our key lenses for viewing inclusive growth policies and 
actions?
• Places (local, regional, rural)
• People (vulnerable groups – who is the economy not working 

for?)
• Business-led 

• Understanding interactions between the whole system is key for 
unlocking our inclusive growth ambitions. 

How do we deliver on Inclusive Growth? 



Benchmarking
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Priorities

Operational
/ Delivery

Monitoring 
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Evaluation
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level inclusive 
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challenges 
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evidence 
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Inclusive Growth Diagnostic



 Benchmarking to identify high-level issues for IG.

 SG indicators have been developed through a labour market 
lens (factors constraining employability and growth).

 5 broad themes. Expands the focus beyond the traditional 
measures of economic success.

 Needs to be flexible to fit local priorities.

 Recognise the data limitations in understanding inclusive 
growth, particularly at a community level.

North Ayrshire Pilot
Benchmarking



Stage 1: Benchmarking against inclusive growth indicators 



Three levels of consideration:

The external environment - what is
shaping opportunities for an area?

Local conditions that are determining the
opportunities of the local population at
each stage of life; and,

Social factors which act to compound an
individual’s experience of inclusive growth
e.g. health and wellbeing, quality of
housing, social capital and networks.

Stage 2: The ‘Diagnostic’ approach 

Join the dots across the system



NA Priorities: Excluded Groups and Business

Young people
Those experience long-

term health problems

Those experiencing in-

work poverty
Women

Stage 3: Consult and Engage – setting a vision 



This matrix shows the interaction of the impact and deliverability scoring. Drivers that appear in the top right 
quadrant can be considered to be the most deliverable and have the highest impact.

North Ayrshire Inclusive Growth Priorities



 Contributed to the March 2017 budget 

 Increased investment in health and employability services

 More emphasis on excluded groups, such as women, in 
Skills for Life Programmes focusing on single parents

 Support for condition management through SALUS

 Increased investment in developing basic digital skills

 Creation of investment funds including the Community 
Investment Fund, the Poverty Challenge Fund, the Basic 
Income Pledge and the Participatory Budgeting Fund.

North Ayrshire Pilot - Outcomes





How did we get here?
• October 2017 - Inclusive Growth Conference 

• May and September 2018 - Meetings in Edinburgh

• November 2018 - OECD World Forum Launch

• February 2019 – Meeting in Paris 

“Surrounded by experts and practitioners from 
around the world, Scotland’s Chief Economist 
took to the stage and gave cause for hope as 
he launched the Wellbeing Economy 
Governments (WEGo) partnership. WEGo will 
promote sharing of expertise and best 
practice in designing an economy in service of 
collective good.” – Holyrood Magazine



WEGo Policy Lab

1 - Performance Frameworks, Wellbeing 
Budgeting, Inclusive Growth

2 - Sustainable Tourism and Natural Capital

3 - Child Poverty and Predictive Analytics



Why should Governments prioritise Wellbeing?

https://www.ted.com/talks/nicola_sturgeon_why_governments_should_prioritize_well_being?utm_
source=tedcomshare&utm_medium=email&utm_campaign=tedspread

https://www.ted.com/talks/nicola_sturgeon_why_governments_should_prioritize_well_being?utm_source=tedcomshare&utm_medium=email&utm_campaign=tedspread


•Council of the EU

•Press release

•24 October 2019

Economy of Wellbeing: the 

Council adopts conclusions 

The Council today adopted 

conclusions on the Economy of 

Wellbeing inviting the member 

states and the Commission to 

include an economy of wellbeing 

perspective horizontally in national 

and Union policies and to put 

people and their wellbeing at the 

centre of policy design.

“....putting people at the centre of policy and moving away from an attitude of ‘grow first, redistribute and clean up 
later’ towards a growth model that is equitable and sustainable from the outset”



Thank You
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