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Forgotten to First
Before the Charrette
• A community optimistic about the potential for change and 

improvement

• Despite the perception that the local authority had forgotten 
about them, it is peripheral to the Council’s thinking

• Explore how a new positive mindset changed the community 
outlook to be ‘First in Fife’…

‘Kincardine is a 

forgotten village’



The Charrette
June 2017
• Well advertised

• Focused sessions

• Structured flowing process with clear objectives

• An engaged client…



Client
Coalfields Regeneration Trust
• Dedicated to supporting the UKs former coal mining communities.

• Making an Impact, a track record of delivering targeted 
programmes that have helped thousands of people secure a job, 
increase their skills and take part in activities that have improved 
their health.

• The Trust in Scotland is predominately funded by the Scottish 
Government. 

• The Scottish base is in Kincardine on Kirk Street in the heart of the
village.



The Charrette
June 2017
• Well advertised

• Focused sessions

• Structured flowing process with clear objectives

• An engaged client

• An exceptional team…



The Team
A comprehensive consultant team
• Architecture

• Facilitation

• Planning

• Arts and Engagement

• Transport Planning

• Economists

• Landscape Architect

• Cost Consultant

• Illustration

• Urban Design



Schools – pre charrette



Day 1 – Study and Baseline



Place Standard Toolkit



Kincardine - opportunities



Pecha Kucha



Day 2 – Themes and Scenarios
A Creative Town and A Resilient Town
• Heritage and Identity

• Connectivity

• Retail and Enterprise

• Nature and Recreation

• Health and Wellbeing



Day 3 – Drawing and Conversation



Day 4 – Outcomes and Presentation



Activities and Actions

Where is Kincardine going to?
• Community Links and Active Travel Project
• Devilla Forest Access and Interpretation Projects
• Rejuvenated Community Group – GoForth
• Lanes Projects
• Positive Mindset

underlying

deliverable



Active Travel

Places for Everyone
• Community Links Funding
• New cycle network and provision
• Improved links across the village
• Behavioural change in cycle use to local Primary School



Re-engaged

New Opportunity to Work with the Community



Movement Survey

Streets Systems survey – tracking movement



Improvements to five key aspects of Kincardine
• Significant reduction in Road Space
• New Cycle and Pedestrian Routes
• Improved High Street, Junction and North Approach Road
• Evolving ‘People First’ Design Principles
• Community making decisions about the future of Kincardine

Active Travel Outcomes



‘Success is not in what you have, but who you are.’  Bo Bennett
Who is Kincardine?
• Strong direction and guidance – Coalfields Regeneration Trust
• Deliverable Phased Action Plan
• Strong structure to the outcomes – easily identified and delegated
• A healthy mindset
• Empowered Community

Success



Reflections from Members of the Kincardine Community
• What were your expectations of the Charrette Event?
• What were the most successful aspects of the Charrette?
• Place Standard Toolkit – how did this help?
• What was the most significant outcome of the Charrette?
• How has your perception of Kincardine changed?
• How have recent activities had a positive impact of health, wellbeing and mindset?

Community Focus

Sketch ideas for improving physical 
and visual access to the waterfront.



• Strong Leadership

• Community Empowerment

• Change of Mindset

• Health and Behavioural Change Goals

• Clear outcomes

• Deliverable Action Plans

Summary of this session

‘Kincardine is

first in fife’


