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Applying and developing the Place Standard

Jude Barber, Collective Architecture



Applying the Place Standard

« Studio using the Place Standard as a tool since early 2016
* Varying levels of application and engagement
« Adapting the Tool and Learning from Experience

* Developing ‘Designers’ Version’



Applying the Place Standard

1. Place Standard Tool — use within an intensive Charrette

2. Place Standard Themes - used to guide engagement

3. Place Standard — adapted to gather ideas and opinions



Place Standard within an intensive Charrette process



Project context:

2016 - First time
practice had used Place
Standard Tool
Community-led Scottish
Government Charrette
Mixed use Inner City

area with approx.

10,000 inhabitants.

“River.Clyde

S’[udy Ared :
Pollokshiglds East
and Port Eglinton

---------------

selizssns

4Gty Centre” -
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‘Suite’ of Activities:

On-street discussions
Large scale model
Structured workshops
Presentations

Spatial vision

Actions and outcomes

Housing

and Community
Thursday 25th February,
11.30am - 3.30pm

5b3 Shields Road, Pollokshields,
Glasgow, G41 2RW

Moving Around

and Transport

Friday 26th February,

9.00am - 12.30pm

553 Shields Road, Pollokshields,
Glasgow, G41 2RW

Full Day

Design Workshop
Saturday 27th February,
10.00am - 4.00pm

Pollokshields Community Centre,
5 Kenmure St,

Glasgow G41 2NT

Facilities

and Amenities

Thursday 25th February,
4.00pm- 8.00pm

553 Shields Road, Pollokshields,
Glasgow, G41 2RW

_———
Play and

Feeling Sate

Friday 26th February,

1.30pm - 5.00pm

5563 Shields Road, Pollokshields,

Glasgow, G41 2RW

MARE
YUUE
MARK



COLLECT OR
SEND YOUR
PARCELS HERE
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Placemaker Tool:

Used as a guide for
discussion with 250
participants
‘Wheel completed by
55 people
Highly varied set of
responses — diver
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Developed 5-point Vision:

Reinforce the Garden Suburb
and its significance

Improve access to information,
facilities and activities to
enhance the well-being of all
residents

Develop safer, more attractive
streets

Enrich and activate open space,
whether large or small

Support the local economy and
encourage new enterprise,
training and community benefits

Vision
Vision four : Enrich and activate open space, whether large or small

Existing greenzpaces

@ Mavowell Sgquare (public)

@ MNew Victoria Gardens (private)

@ QUAD {semi public)

@ Lezlie Street Greenapaces (public)
@"‘. Fa .
. rmer Bowling Green (unused)

Q_j. Follokshields Playhouse (semi public)

i . opportunity for new
@' Hidden Gardens (zemi-public) ; ; ¥ - gQreenspaces eq.

s " community woodland
I T _tn large gap =ites

Existing back courts
offer opportunity to
TR fg  reeseeessssnssssssressedtasangness
greenspace for play,
amenity and growing

B , @Fr:_.--‘"
- m— -~ Q? H"Fl_[ East ﬁ;wl..-\lc;h gids

W e A
Maxwell Park = o ;
oy O \. o Hﬂlﬂ
link to Queens
Park via ,"
Mithsdale Road
i
|
N |
® x



Place Standard Themes used to guide engagement



Context 2017-2018:

Studio working on
number of strategic
plans/key inner city
developments

Used Place Standard
Themes as way of
guiding conversations
and workshops.
Grouped themes relative

to key context issues.

Proposed
bridge link
from Govan to

Riverside Museum
e Partick

Govan Old \ @
D

evelopment N
202 V. “1 / New civic
e .

landing to

Govan Old

Water Row River Clyde

L ]
* Green

inks to :_g:tt')lilfgng- .. . :\’ —
e[ 52N
e WA

— . ey ‘. Govan V4 !
' . * Cross ,
‘ . °, ‘framed’ '
titute R « to North "
/\Listed bank building >

Enhanced

link to
Shopping
Arcade

>

' s Opportunity
. to enhance

e existing
. greenspace

Link Napier Terrace
to Clyde for
pedestrian/cyclists




Water Row, Govan - Themes from Place Standard

Places to live.........cccoeee.




Themes consistently embedded into process and discussions

gaturday 2411 March

L
........

| Friday 2arg Mareh *
| e ogmin
1 il

e

Public events/ newsletters / press Focused meetings / workshops On street mobile roadshows



Place Standard adapted to gather ideas and opinions



Context 2018 - ongoing

* Projects in Edinburgh under

development at Coatfield

Lane and Powderhall

« Have adapted Place
Standard templates to
gather information/ideas
both quantitively and
qualitatively during
engagement

« Use of precedent images

key




Powderhall: Developing a ‘Place Brief’

" . COLLECTIVE Pi
il £ EDINBVRGH- | SOLLEGTINE UrbanPioneers




Powderhall, Edinburgh — themes and precedents

Aspirations - Places to live, to gather and to grow

es & Amenil féﬁg Social Interactio
| “The creadtfion of a
community hub/art hub would

generate jobs”

: “Important that facilities for young children
close fo their house.”

“Need to consider safe and atfractive
paths to St. Marks path/wafer of Leith.”

“lmproving sense of
community and building
affordable (but good
quality) housing should be
prioritized. Park/recreation
space is vital for community
wellbeing.”

“Make use of the Water of
Leith — access from site.
Community Spaces for
events."

“lam a cycl:'sf and
would relish the

| opportunity to turn the
old railway line info a
cycle route.

| Ultimately Edinburgh,
city centre should be
8 carfree.”

“An exciting mixed use devel- E§
opment would be a wonderful £

use of the land.” k > 7

“Quirkiness of Buildings and
floorplans. Not straight up squares
and rectangles. Mix of materials that
is relevant and svuits existing buildings
in the area.”

“Really like the idea of mixed
generation of facilities”

“Keep the connection to nature.
Have a food store so it is convention
for residents or the public when
they come for a picnic in the green
areas.”

“Hotels and/or student
accommodation is not
required in this area.”

E UrbanPioneers
E Landscape Architects

. + CGOLLECTIV
CDINBYROH" tHTTECTOR



Template for gathering information 1 — wheel, themes and questions

HELP PLAN AND SHAPE THE FUTURE OF
COATFIELD LANE & GILES STREET

INAME)

AGE)

POSTCODE

TELL US WHAT YOU THINK

- Fair
- Acceptable Oy,

- Good 9 &
- Very good Unig,
- Excellent

~ND O~ WM =

Is there an active local economy and the
opportunity to access good quality work?

Housing & Community:
Does housing support the needs of the
community and contribute to a positive
environment?

Is there a range of spaces and opportunities to
meet people?

Identity & Belonging:
Does this place have a positive identity and
do | feel | belong?

Feeling safe:
Do | feel safe?

Care & Maintenance:
Are buildings and spaces well cared for?

Do | feel able to participate in decisions and
help change things for better?

e
‘a{.\\\“ d‘\..\e‘,
e
work & 2™
local economy

Moving Around:
Can | easily walk and cycle around using good
quality routes?

Public Transport:
Does public transport meet my needs?

Do traffic and parking arrangements allow
people to move arcund safely and meet the
community’s needs?

Streets & spaces:
Do buildings, streets and public spaces create
an attractive place that is easy to get around?

Natural spaces:
Can | regularly experience good quality
natural space?

Play & Recreation:
Do | have access to a range of space and
opportunities for play and recreation?

Facilities & Amenities:
Do facilities and amenities meet my needs?




Template for gathering information 2 — wheel, themes and questions

HELP PLAN AND SHAPE THE FUTURE OF

POWDERHALL G Facilities & Amenities:
Do facilities and amenities meet my

What is your experience of living in the Powderhall Area? needs? (shops, schools, places to eat etc)

A:
Name et ea et eatAnateanseaenteandeanen£ehteRen s et bt anesneeesaeneanea
Postcode et ea et eatAnateanseaenteandeanen£ehteRen s et bt anesneeesaeneanea A
Age [_Joto [ Jaoeo [ Jateo [ Jeo — — Is there an active local economy and the
B opportunity to access good quality work?

- oving aroy,

e m nd

/ eoc- “0\ D b1 A:
_\‘\g\\) ot co® Vie lrg \‘

ot

Moving Around:

Can | easily walk and cycle around using
good quality routes? M | Housing & Community:
A: = Does housing support the needs of the
, @ community and contribute to a positive
Ly \ environment?
. &
B Public Transport: A
Does public transport meet my needs?
A ] %
g 23 D
L £ ?‘u - Is there a range of spaces and opportuni-
w @ .
& ties to meet people?
Do traffic and parking arrangements allow A
people to move around safely and meet
the community’s needs? = g
] = =
A: %—% g K Identity & Belonging:
2 & I E Does this place have a positive identity and
K 3@ ,.? do | feel | belong?
D 2 3
Streets & spaces: A:
Do buildings, streets and public spaces
create an attractive place that is easy to \
get around? % L Feeling safe:
31-,, Do | feel safe?
A % F A
E Natural spaces: _ \ co,:vsf,,g & e /
Can | regularly experience good quality "'un.e,), e aﬁ\e“‘ M Care & Maintenance:
Ttu"m space? I local econonmy G Are buildings and spaces well cared for?
' A:
\ (""-'—’-
F Plax & Recreation:
Do | have access to a range of space and . Do | feel able to participate in decisions and
opportunities for play and recreation? 1-VeryPoor 2-Poor 3-Fair 4-Acceptable 5-Good 6-Verygood 7 -Excellent help change things for better?
A:

A:



Reflections

Collective Architecture has benefitted
from working with and around the
themes of the Place Standard.
However, the Standard is only one of
a number of tools to be used when
designing and engaging.

Important that is is constantly
evaluated and critiqued i.e. what's not
there and what's not being asked.
Opportunities to better embed design
quality and themes into procurement/

post occupancy — Designers’ Version




Developing a Designers’ Version (working title)

\\\\_\@ // \

of FS

{/

/"—‘L" \rep TPeind
N { STARTNTY

!

‘z

Loun AT o
/rmr -NEpraN e -

Lo s mirs R / \

YLE & AUV

wmm,wvcv‘—fl /

/ - =T T j
l;; um ov 5 :
™
(oM

o \
/ C_:)(\JT‘G\O [ G.F F ey

," BSIAKS S PoVAPWIONT /

{

OTAL  STAKE HecPWiS
%\ | PPN mru@w

e it "Q"’d\"'
L

R E G Uilonpryy

(ﬁo‘ﬂ +O\

{2t [

| ),
— IL -'.
PN .

[
Team N / \
e i r-"l /CQ_UMITVI; / MR M\W{'-) i
. _ YL — Tl Seed LoNT TeM
Pv2iow rTy —__\ Peve oey \ bl o
T |G - LARES | ofrs FrousE - SUILOER

Scmé m—ou:nuf--
‘:l’ﬂ.v

—
rssmes

VLT CEAENUCS |

\ e
P

ariecT  offorT g
[ Wi EETEORC ,

WELL PTSLEMOND
N ndin A 2

Conwmmu Ty q/»rzm;p/
A ol Oﬂ@mmqu/

eV, P wa onr T T

i
(- nese Teems B

f// .Ul’éim \s ,-/WM PO(J.C{?TY
Ly Al i’i’“io'N/ ‘ /
LaTs TS | o SHREIC
K2\ At EX iy /qu A y
0\\ 4—#\ (ot L/AS‘C / \ | TS
‘f MI K ¥ \\ T .
| Comsivsus \\ S S0 ; / Yo

_____

| r) //7__ k. .
oPPs y oll j N

/ LocAv o 0P
PLebod e

\ \\Maws | Groes. /
\ \ ——

/Faﬂ(euuuﬁ«_e Q¥
\ CPukcl ool /\\
\ ‘t VLB T ]

,‘pm\ﬂ,w<mp \/\M&d{#}
o! | /
Ay HHAVE
sProane Soctihe /
waug (M€
Roews .
PeT  RES U TO
WL T WAST pPAREET

- f

//

—— OST  OCLWTWy ,\\
(‘ ZDEVMANT Y LS 1'
L =48 FAuav TrheL ﬁwﬁn\/\m

\ Sownes

/,



Designers’ Version (working title)

To bridge outputs from Place Standard Tool/consultation and developed designs/delivered projects.

To ensure principles of PST are embedded into projects from inception to post-occupancy. w'n;;g,

To assist designers and their clients to build a wider picture — or ‘patchwork’ — of a place.
To provide designers with the agency to adapt and develop the use of the Place Standard to suit each site and project.

To develop information and ‘evidence’ that can provide support to clients, developer and designers in the development of their
projects.

To communicate the principle to clients and design teams that good design thinking extends beyond a project’s red line site
boundary.

To empower designers and communities to consider the design and development of spaces between buildings as much as the
buildings themselves.

To foster the design of places that are holistic, accessible and open to all.
To ensure that designers and clients consider a broad range of issues beyond purely physical considerations.

To provide mechanisms and methodologies for designers and clients to capture and embed Place Standard outcomes into their
development.

To consider how Place Standard Tool can align with wider, developing SMART principles.



Analysis themes

CATEGOR)ES OF
DESIGN YV ocE S3ES

1

FactoLs
INFLUENCING

VSE

~

0F v3E

STAGE |

LANGVAGE

SCENARIDS ¢




Work stages

‘r “ () !pﬂaix '1 (f'ﬁﬁ‘ :2 ,vﬂ«\\ :3 fﬂ.‘y\ ¢l Iﬁ"«5§ 55 ’—ﬂh\\ (; {r‘w\\ ‘7 ;"hﬁ\
o’ L ) L Ly L L ) . L ) L )
RIBA Ny o N ot Ny o g ™ Ny ot N Ny ot
Plan of Strategic Preparation Concept Developed Technical Handover
20c%r3 Definition and Brief Design Design Design Construction and Close Out In Use
=] x 1| ——
) o Environmental impact of Design review to identify Non-technical user guide.  Detailed commissioning Collation of Observation of building
Estab!lsh t.:!lent s o Early stage consultations, key materials. opportunities to reduce Compliance of agreed and Handover Strategy post-completion operation in use &
Sustainability Aspirations. surveys, or monitoring. Construction Strategy. resource use & waste. sustainability criteria. programme. information for final assistance with fine
Reuse existing facilities, Formal Sustainability Resilience to future Design to reflect Technical requirements of  Interim testing & sustainability certification.  tuning & guidance.
Green building components, or targets, environmental changes. Underpinning underpinning underpinning monitoring of Provision of aftercare Energy/carbon
Qverl ay materials. requirements. Sustainability aspirations ~ Sustainability Strategy. Sustainability Strategy. construction. services performance.
Concept further Structural & building Building constructed in Facilitation of successful =~ Second of 2 new stages.
Develop initial project developed to client’s use  services refined for line with drawinfs & handover. Involves post-occupancy
Strategic appraisal & brief & related feasability  Initial concept design in & liveability requirements.  specialist sub-contractors.  information produced at Inspection of completed evaluation (POE) covering
project definition prior to  studies, site/building line with design brief. Planning drawings Consultation with local stages 0-4. works & defects to be project’s performance,
People’s detailed design brief surveys, initial risk Client receives first submitted to local building regulations officer.  Often administered by the rectified before final outcomes &
\ersion creation. assessment. visualisations. authority. Ends with issue for tender.  architect. certification. development.
Initial ideas of Place Standard Actions mapped against Work Stages
oy, 1
PST » : : : : L :
Designers’ | Initial Identify Key Testing Key Embedding Measuring Delivering P.O.E. Learning from
Layer Engagement Principles Principles  Principles Principles Quality Templates Impact

2019




Suite of tools at key stages

2,

PST
Designers’
Layer

W

Charrettes,
online/in-person
surveys & interviews,
workshops, etc... with
Local Authority,

Use overall Project

Place Outcomes
alonside identified key
principles to develop
an Initial Project

’[Having defined Key
Principles, establish
potential design

associated barriers

solutions, and identify

Clients, Design Team | | Brief. and risks.
attending alongside
community
kehol "
\ﬂta eho dlrs 9 i G l y
KPSTDV advises h f)

creating a Place Brief
& establishing 5 key
Place Principles:
Short-, Medium-, &

PSTDV helps the
designer by providing
a Consultation Guide,
which includes Image
Guides & Adaptations

recording key
priorities. Tool to

heat mapping into

Long-term. of the tool. It also options appraisal.
includes signposts to
Case Studies.
\. Ny .

Provides a method of

transform consultation

r Identifying H Developing ' Embedding - Ealancing_
| U

[ Embed key principles
and aims in
coordinated design.

/ Guide to alternative
i suggestions &

- mitigation measures.

' Worksheet: Risk &
' Opportunities
Register

)|

Refining

Guarding

i

L

[Measure the impact\

/Maintain and deliver

of design decisions on| | quality & key
key principles. principles.
. Fa™ P

I

1

orksheet/tool based\
on Value Engineering
Schedule using PST
themes

/Worksheet/tool based\‘
on Value Engineering
Schedule using PST
themes

\ J

e ¥

Recording

Compile Handover
information. Prepare
ongoing guidance
schedules. Defects
inspection &
information.

Assistance to
foreground PST
themes during
agreement of defects
rectification methods.

Sharing

l

q’ost-occupancy )
evaluation templates.
Records which PST

Design Principles have

been upheld.

i

G‘-’ost-occ:Upancy
evaluation templates.
Records which PST
Design Principles have
been upheld.

"

8 L

Further developed Place Standard Actions mapped against Work Stages. The bottom layer suggests specific actions which a suite of tools could deliver.



Next steps

Define ‘Designer’ and make relevant
to everyone working to develop
projects (clients, developers,
community groups)

Develop suite of tools for each design
stage

Make clear distinction between
strategic and developmental
stages/tools

Work with Graphic Designer to
develop identity and visuals for Toolkit

Complete work by mid-Summer 2019
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