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Background - where is Alloa?







Background - previous use of the tool

● Previous study using PST through Community Justice Partnership



Project Development – focusing on priorities

• Health & Social Care Partnership – highest level of ageing population across 

Scotland - new Strategic Plan has focus on Caring, Connected 

Communities 

• Local Outcome Improvement Plan (LOIP) & regional City Deal – focus on 

inclusive economic growth

• Alloa BID – now Alloa First – voted in October 2018 - 5 year term

• Planning Department of Council &  Kingdom Housing Association –

redevelopment of site in town centre for dedicated older adult housing unit –

Primrose Street



Town Centre Planning - linking up











❑ Vibrant daytime town centre 
❑ Few ground floor vacancies
❑ Easy to park
❑ Some great buildings
❑ Good strategic active travel
❑ College now in town centre
❑ Train station
❑ Social problems ❑ Safety concerns after dark

❑ Poor general perception
❑ Traffic dominated
❑ Active travel barriers
❑ Poor maintenance
❑ Vacant upper floors
❑ Lack of quality housing
❑ Bus station feels unsafe
❑ Patchy service & expensive
❑ Lack of green spaces
❑ Lots of shops/pubs
❑ Lack of job opportunities
❑ Lack of good office space



Bringing the Communities Voice in to planning

• Vulnerable group who use town centre  

• Stakeholders’ group – investing financially in the town centre

• Local residents –

shopping/visiting the town centre

• Older people –

living and using the town centre 

• Neighbouring areas – using the 

town centre

• Hillfoots – cascading knowledge 

for wider roll-out  



Putting the Tool in to Practice

● Demographic information

● Accessibility measures

● Engagement options 
○ Drop in

○ 1:1 meetings

○ Focus Groups

● Digital vs Non Digital



Growing Agenda

● Measure Growth

● Inform Future Action Plan



Preliminary findings

● Averages overall quite low

● Highest –
○ moving around (4.64) 

○ natural spaces (4.34)

● Lowest –
○ Work & Local Economy (3.36) 

○ Feeling Safe (3.48)

○ Influence and Sense of Control (3.33)

○ Care and Maintenance (3.33)



❑ Lovely green spaces 
❑ Increased number of cafes to socialise in
❑ Rich history and heritage
❑ Lots of cycle/walk ways
❑ Travel easy for commuters
❑ Free parking
❑ Lots of volunteering opportunities 

So…

Lots of potential.  Beautiful area.  Need to make 
appealing to tourists, and a place locals are proud 
of.

❑ Maintenance of green spaces not happening
❑ Don’t feel safe after dark
❑ Lack of accessibility for services that are there
❑ Town Centre not appealing – litter, lots of closed 

shops
❑ Dog waste
❑ Feeling that not enough being made of local history 
❑ Lack of employment opportunities 
❑ Travel for Alloa good, but difficult to get further 

afield (college, work)
❑ Lack of lighting

So…

Reflects the scoring.  People see things they think need 
changed, but don’t feel they have the power to 
influence.  Lack of jobs.  Despite being a beautiful 
place, not maintained.



Informing Current Plans

• How to make sure Primrose Street works for its occupants with 

partners? 

• Scotland’s Town Fund – how is the money best used to meet 

priorities of town – for local residents and shoppers?

• How do businesses meet priorities of customers and visitors ie

through using their funds and activities to improve the town?

• How do third sector and communities work to enable a ‘caring, 

connected community’ – dementia-friendly; active travel etc?









Future Plans…




