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ACE Support Hub

To help Wales become a 
world leader in preventing, 
mitigating and tackling ACEs

Champion & Challenge 

for Change



What’s the purpose of the Hub?
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Spread 
information 
about ACEs

Drive change and 
system 

transformation

Take learning 
from others and 

share it

Develop knowledge 
and skills

Share evidence to 
prevent and 

mitigate ACEs

5 Goals



Hub Prospectus

Education

• ACE Awareness 

• Recognising 
trauma, 
responding 
appropriately, 
developing 
resilience

• PATH approach to 
becoming an ACE-
Informed School

Housing PATH 
Training

• Foundation

• 3-day

• Leaders

Youth

• Creating an ACE 
Aware Youth 
Workforce

• Under 
development

• ACE Aware Sports 
Sector

Multi-agency

Under development

• Introduction to 
ACEs (E-learning 
package) 

• ACE Awareness 
Presentation

• 1-day ACE 
Informed (Train 
the Trainer)

• Leaders

Champion & Challenge 

for Change
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ACE-Informed Organisations
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Culture and 
leadership

• Principles for ACE-Informed 
Organisations

• Readiness Toolkit

Clarity and 
confidence

• ACE Skills and Knowledge 
Framework

• Skills Audit / LNA Tools

• Training / Professional 
Learning

Recognition 
and 

response

• Training / Professional 
Learning

• Implementation Action Plan

Follow up 
and 

monitoring

• Peer review, 
monitoring and 
review



• Expert Panel

• Training developed alongside schools and Educational Psychologist Service

• Phase 1

• Consortia – 309 Ace Ambassadors, teachers and schools leads

• 140 Estyn inspectors and challenge advisors

• 95 Train the Trainers

• 3 secondary schools for pilot

• Phase 2

• 60 Ambassadors

• Delivered Phase 1 to schools who are working with EATP to support the work in this Pathfinder 
area, Operation Encompass 

“Operation Encompass is a police and education early information sharing partnership enabling 
schools to offer immediate support for children and young people experiencing domestic abuse”

Education



Opportunities for transformation  



Verbal Abuse

Separation

Mental Health

Alcohol 
Abuse

Incarceration

Drug Use

Domestic 
Violence

Physical 
Abuse

Sexual 
abuse

Police and ACEs

61,590 Public Public
Protection Notifications

57,364 occurrences
31% had more than 1 Public 

Protection Notifications

72% * of child 
Public 
Protection 
Notifications 
logged and 
closed

3.2%* Child Public 
Protection 
Notifications  had 
Care and support 
plan 



Police Force Thematic areas 

Social Navigation (Social 
Prescribing)

Workforce well-being

Education

Serious violence

Each force has a thematic area for focus 
of their deliverables.



AIM: Transform the policing of vulnerability in
Wales to a multi-agency, ACE informed approach
that enables early intervention and root cause
prevention

Total £6.87 million

ACE Police Transformation 



Working with 
systems not 
symptoms

Focus on 
people not 

process

Working 
different not 

more

Led by 
evidence not 
assumption

Build into, 
not onto

Principles of Delivery



Protective Factors 
The building blocks of resilience

ACEs – Breaking the cycle

One or more 
stable, caring 
child-adult 
relationship 

Feel you can 
overcome 
hardship and 
guide your 
destiny

Equipped to 
manage your 
behavior and 
emotions

Involved and 
connected 

ACEs and Resilience  



ACEs – Breaking the cycleTackling ACEs  
• Preventing ACEs

• Early life child & parental 
support

- Always Available Adult

- Feel Community treats you fairly

½ Adult poor mental well-being, 

school absenteeism, heavy drinking 

↓Child Maltreatment 

↓Violent offence as an adult

↓Health service use

↓School suspensions (83% USA)

Having experienced ACEs does not mean you are on an unchangeable path

• Building Resilience
• Space and support where a 

child can temporarily escape 

their ACEs to develop normally

• Trauma Informed 

Services
• Services that understand the roots 

of problems they see and how to 

help people suffering from a 

history of ACEs

Harvard University, 2015, /www.resiliencetrumpsaces.org; communityresiliencecookbook.org/tastes-of-success/, Hughes et al, 2018



 



System re-traumatising the 
individualSystem Re-traumatising the Individual



ACE are a thing
(10)

Services are measured  
against individual ACEs 

(20)

Tick box ACE response
(50) 

Services respond to 
single issues and not 

the whole person 
(60)

People have ACEs 
(70)

Person/ child has 
no safe place or 
trusted adult(40)

Toxic stress (90)

Disruptive social / emotional 
Development (100) Impact of ACEs (120) 

E.g. exclusion, low academic 
achievement, health harming 
behaviour, no break on toxic 
stress, inability to 
communicate, to sustain jobs 
and functional roles

Families with multiple 
ACEs are likely to have a 

child with ACEs(160)

Some public do not 
recognise ACEs (210)

They do not access the 
right help (260)

Inability to access protective 
factors (110)

Poverty (80)

Risk of increase 
e.g. multiple health 
Issues, young  
offending, 
homelessness… (140)

Social Stigma 
(150)

Parents do not know 
about ACEs (131)

System does not recognise ACEs
E.g. Schools, healthcare

(130)

Policy and legislation 
is not ACE enforced 

(300)

Do not access 
any help (240)

Parents do not know 
about ACEs (131)

Referrals to social 
Services (121)

Presentation of complex 
need at services (230)

Breakdown of community/ society or a 
divided society (190) 

Organisations do 
nothing more 

(180)

Early death 
(250)

Demand goes 
up (220)

£ resource goes up 
(270)

Services change 
thresholds (280)

Services commissioned 
to solve single issues/ 

problems (30)
No service 

change (290)

Some professionals do 
not recognise ACEs 

(200)

People do 
not act(170)

Adverse Childhood Experiences System Model
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