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What'’s the purpose of the Hub?

Drive change and
system
transformation

Take learning
from others and
share it
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Spread
information
about ACEs

Share evidence to
prevent and
mitigate ACEs

Develop knowledge
and skills
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Hub Prospectus

Education Housing PATH

e ACE Awareness Trammg

e Recognising e Foundation
trauma, e 3-day

responding o Leaders
appropriately,

developing

resilience

e PATH approach to
becoming an ACE-
Informed School

Youth

e Creating an ACE
Aware Youth
Workforce

e ACE Aware Sports
Sector

Multi-agency

e Introduction to
ACEs (E-learning
package)

e ACE Awareness
Presentation

e 1-day ACE
Informed (Train
the Trainer)

e Leaders
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ACE-Informed Organisations

e Principles for ACE-Informed
Culture and Organisations

e Readiness Toolkit

leadership

e ACE Skills and Knowledge
Framework

Clarity and e Skills Audit / LNA Tools

e Training / Professional
Learning

confidence

Recognition e Training / Professional
and Learning

response e Implementation Action Plan

ol le)Al[sl = o Peer review,
and monitoring and
monitoring review
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* Expert Panel

* Training developed alongside schools and Educational Psychologist Service
* Phasel

* Consortia— 309 Ace Ambassadors, teachers and schools leads

e 140 Estyn inspectors and challenge advisors

* 95 Train the Trainers

* 3 secondary schools for pilot

* Phase 2

* 60 Ambassadors

* Delivered Phase 1 to schools who are working with EATP to support the work in this Pathfinder
area, Operation Encompass

“Operation Encompass is a police and education early information sharing partnership enabling
schools to offer immediate support for children and young people experiencing domestic abuse”
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Early Action
Together

k(hyd Cyhoeddus

’“"" et Well-being of e
Future Generations Vs oot
(Wales) Act 2015

The Essentiols

GIG
NHS

Adverse Childhood

Experiences
and the 1 ""
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Breaking the Generational Cycle of Crime s Aoy ot At e e Corrh Cary ot R Coloboroon

Local Policing

Local policing will be aligned, and where
aporopriate integrated, withother local
public services to improve ostcomes for

citzens and protect the vulnarable.
fv'.n Trends Integroton levolvament

Specialist Capabilities
To better protect the public, we will
2nhance our response to new and
complex threats, we will davelop
sur network andthe way we deliver

AR
¥ GIG
g N

Sources of resilience and

their moderating relationships
with harms from adverse
childhood experiences

specialist capabilties by reinforcing
and connecting policing locally,
nationally and beyond.
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Publlc Health

ALCOHOL USE, DRUG USE, VIOLENCE,
SEXUAL BEHAVIOUR, INCARCERATION,
SMOKING AND POOR DIET
T
Policing
g
Vision

x se of digital
| ensure we

GIG |cc-:,a Cyhoeddus
MNHS ¢ Health
Authors and Contributors

Dr Kat Ford, Shaun Kelly”, Jessica Evans'. Annemarie Newbury'. Zoe Meredith!. and
Jarsirve Roderick®

Enabling Business Delivery

Police businesssupport functions will be
delivered in a more consistent manner to
deliver efficiency and enhance

interoperability across the police service.

Welsh Adverse Childhood Experience (ACE)
and Resilience Study

I
Karen Hughes, Kat Ford, Alisha R. Davies, Lucia Homolova, Mark A. Bellis ‘
www.publichealthwales.org I
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61,590 Public Public 3.2%* Child Public
Protection Notifications Protection
57,364 occurrences e o
’ Notif ns h
31% had more than 1 Public adlieabions o

Protection Notifications Care and support o

. Sexual @
o/ *
72% * of child  buse "'
Public
Protection —lt
. . Physica
Notifications Azuse
| d d Domestlc \
ogged an Violence
closed
Mental Health Drug Use

Separation I .
Alcohol Incarceration
Abuse

Verbal Abuse




Police Force Thematic areas

Each force has a thematic area for focus
of their deliverables.

Social Navigation (Social
Prescribing)

Workforce well-being

Education

SOUTH
WALES
)\ POLICE

Serious violence
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Cash machine
Bakery
Fishmonger

Mon=Sat 7am=7pm |
Sunday 1lam=5pm §

N

AIM: Trasfor the policing of vulnerability in
‘Wales to a mulu-agency, ACE mformed approach
that enable: éarly intervention ’an"?F root cause
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I
Working with
systems not
symptoms

Build into, ';‘(’)“:: on
not onto Peop
process
h .
Led by Working

evidence not different not
assumption more
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Protective Factors
The building blocks of resilience

One or more Feel you can

stable, caring OVEFCOME
child-adult hardship and

guide your

relationship :
estiny

Equipped to
manage your
behavior and
emotions
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* Preventing ACEs

* Early life child & parental
support

}Child Maltreatment

} Violent offence as an adult

Having experienced ACEs does not mean you are on an unchangeable path

- Always Available Adult

* Building Resilience - Feel Community treats you fairly
* Space and support where a

. . %2 Adult poor mental well-being,
child can temporarily escape , oL
their ACEs to develop normally school absenteeism, heavy drinking

* Trauma Informed |Health service use

Services | School suspensions (83% USA)
» Services that understand the roots oY
of problems they see and how to (8 ) f(‘“” |

help people suffering from a
history of ACEs

Harvard University, 2015, /www.resiliencetrumpsaces.org; communityresiliencecookbook.org/tastes-of-success/, Hughes et al, 2018




Acronym list Key procedures, policies and guidance for policing vulnerability in South Wales

ACPO

Association of Chief Police
Officers (now National Police
Chiefs Counal)

BCU
Basic Command Unit

CAlU
Child Abuse Investigation Unit

CSE
Child Sexual Exploitation

DASH
Domestic Abuse Stalking Honour Based

Honour Based Viakence Abuse and

MARAC u’ Stalking and
l’P-‘-h . Harassment

POVA

Public Protection Motification

Forced Marriage
FGM - Domestic
Multi-Agency Risk
Protection Of Vulnerable Adult Female Genital
PPU

Female Genital Mutilation Abuse
Aszessment Conference
PPN Mutilation
Public Protection Uinit \‘n‘
PSC
Public Service Centre
VA1
Vulnerable Adult Form 1
Child Protection ‘

=,

N
‘\V

mdé?:lke-nuaring
C en an
Young People / Adult Protection
Child Missing Persons
Abduction investigation,
Management
and recording

Cortect at time of production {December 2016,



System Re-traumatising the Individual




. Adverse Childhood Experiences System Model
ACE are a thing

(10)

People do

Services change
not act(170)

thresholds (280)

y

Some professionals do
not recognise ACEs
(200)

Services are measured
against individual ACEs
| (20)

Services commissioned

Breakdown of community/ society or a

i to solve single issues/
No service /
change (290) problems (30)

divided society (190)

I_‘

Tick box ACE response
(50)

£ resource goes up
(270)

Policy and legislation
is not ACE enforced

(300) Organisations do Presentation of complex

300 ;

\ Poverty (80) nothing more need at services (230)
Services respond to \ (180)

single issues and not System does not recogni.se ACEs
the whole person E.g. Schools, healthcare

(6 (130)
&)\' ’:,

Demand goes

Parents do not know up (220)

about ACEs (131)

* o
People have ACEs o4
—* . .
(70) :‘ = : Social Stigma
Inab|I|tyf;c;ticrcse(slslggotect|ve (150) Referrals to social
Person/ child has _ Services (121)
no safe place or ‘:' »
e
trusted adult(40) | o 4 4 Early death
‘ .
’\ Toxic stress (90) Cc@/ (250)
(%4 Sy
e

—— y tonal _ Do not access

isruptive social / emotiona >y anv help (240

Development (100) Impact of ACEs (120) yhelp (240)

E.g. exclusion, low academic Risk of increase
o . N achievement, health harming e.g. multiple health
Families }"“th multiple Some public do not behaviour, no break on toxic Issues, young
ACE? are .I|ker to have a recognise ACEs (210) stress, inability to offending, Parents do not know
child with ACEs(160) communicate, to sustain jobs homelessness... (140) about ACEs (131)
h and functional roles

They do not access the
right help (260)




Community Matters

The Pair of ACEs

Adverse Childhood Experiences

Maternal

Physical &
Depression

. Emotional Neglect

Emotional &

Sexual Abuse Divorce

Mental lliness

Substance N
Abuse 7 ::; - Incarceration
3 Yy g ;«"

Domestic Violence Homelessness

nity Environments
~‘N Jo‘ligﬂ J ";1'.’ ¥ ‘-v-r‘v.:.-;g.’“ <
""1" "ﬂ“‘ S8 Violence
Poor Housing

; Quality &
Lack of Oppor: unity, Economic Affordability

Adverse Comr
—_ s m—— \_-.. M "'\‘.'IM .."’f.ﬁ"" T
TR e S
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Pove

Discrimina

Community
Disruption Mobility & Social Capital

Ellis, W,, Dietz, W. (2017) A New Framework for Addressing Adverse Childhood and Community Experiences: The Building Community
Resilience (BCR) Model. Academic Pediatrics. 17 (2017) pp. $86-593. DOI information: 10.1016/j.acap.2016.12.011
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