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Vaccination Transformation Project – 3 year 

plan

Year 1
• BCG vaccination to be 

administered at birth.

• School Immunisation 

Teams.

• Travel vaccinations 

transfer.

• Pertussis for pregnant 

women. 

Year 2

• Pre-school 

immunisations.

• Pre-school Flu.

• Flu for pregnant 

women.

.

Year 3

• Seasonal Flu 65+ 

and at risk.

• Pneumococcal 65+ 

and at risk.

• Shingles.

• Other at risk 

vaccinations.

2018 2021

Transformation Programme
Phases of Implementation at Programme Start

2018 2021
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Vaccination Transformation Project – 3 year 

plan

Year 1
• BCG vaccination to be 

administered at birth. 

• School Immunisation Teams 2/3

• Travel vaccinations transfer. In 

progress

• Pertussis for pregnant women. 

2018 2021

Transformation Programme – Year 1 update 
on progress 

2018
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Vaccination Transformation Project – 3 year 

plan

2018 2021

Transformation Programme – Year 2 and 3 
update on progress 

Year 2
• Pre-school 

immunisations and flu. 

• Flu for pregnant 

women. 

• Pneumococcal 65+ at 

risk.

• Shingles.

• Travel 

Year 3

• Seasonal Flu 65+ 

and at risk.

• Other at risk 

vaccinations.

2019 2021

http://nhsgintranet.grampian.scot.nhs.uk/
http://nhsgintranet.grampian.scot.nhs.uk/


Vaccination Transformation Project – 3 year 

plan

2018 2021

Communications Plan

http://nhsgintranet.grampian.scot.nhs.uk/
http://nhsgintranet.grampian.scot.nhs.uk/


Vaccination Transformation Project – 3 year 

plan

2018 2021

VTP – Project Constraints
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2018 2021

Questions?
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