VTP: Dawn of a new era?
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Stretch Aim
What are we
aiming to
achieve?

Primary Drivers

What are the main

issues?

0 — 5 years Immunisation Delivery

Secondary
Drivers

Targeted actions

Identify appropriate
accommodation

Accommodation

Clinics

Identify most suitable day/time
for running immunisation
clinics

Immunisations

Transport

Agree immunisation checklist
and protocol

Protocol

Develop children (0 —

5yrs years)
immunisation
delivery model

Including 2-5yrs flu

Systems and
processes

Screening

Scheduling clinics with CHSP
and SIRS

Immunisation data and
Baseline data

Vaccine storage guidance/
Vaccine order

Process to maintain cold chain

Changes to GP
contract

CHSP/SIRS

Inequality Sensitive
Practice

Collate baseline data -
Consider PDSA tests

Equality Impact Assessment

Communication

GPs and practice
managers

Parents and
Children

Engagement with
families

Engage GPs - set up meeting
with GPs + Practice
managers/social media

Education

Discuss test with parents at
current clinics

Engagement of team

Immunisations flyers/ highlight
positive factors for families

Staffing

Immunisation
education and training

Meet with relevant staff nurses
to explain test

Identify staff nurses
Allocate protected
immunisation time

Direct staff nurses to undertake
immunisation module through
PDP

Draw up staff training schedule

Draw up staff rota
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Highland Challenges &HS

Highland

GP subcommittee view

VTP has been placed in year 3 of PCIP (North
Highland)

North Highland Lead Agency Model

Resources e.g. accommodation, staffing , cost
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N~

Highland

Achievements

 Embedded Team in Helensburgh delivering O-
18yrs in a centralised clinic and school
programme

 Pilot on Isle of Mull centralising the 0-5yrs
service with delivery in community hospital.

e TOC in Dunoon delivering 0-5yrs through an ITR
IS underway

« Midwifery colleagues working towards delivery of
Pertussis and Flu by September 2019



NH
Next steps for year 2 797‘%

* Helensburgh Team TOC adding In 2-5yrs
flu vaccination 2019/20

« Oban and Dunoon TOC for 65 yrs and over
flu delivery and first time eligible for
pneumococcal

* Lochaber area TOC for 0-5yrs programme
 Local IT solutions being sought



VTP opportunities &I—E
Highland

 Potential for flexibility for the public
through an immunisation service

e Potential for timeous immunisations

 Streamlining of services for hard to reach
groups e.g. travelling communities, children
In residential care



Any Questions ?




