VACCINATION TRANSFORMATION PROGRAMME

A PRIMARY CARE PERSPECTIVE

WEDNESDAY 13™ MARCH 2019 DR ANDREW THOMSON — GP, TAYSIDE GP SUBCOMMITTEE



GENERAL PRACTITIONER TEAMS

BEWARE THE UNAWARE
HIGHLIGHT THE PROBLEM
INSPIRE OWNERSHIP
PROFESSIONAL PROTECTIONISTS




CONTRACT IN SCOTLAND
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DRIVERS FOR CHANGE
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Mixed economy

@ HVandPN delivery

TAYSIDE

£4 HSCP variation

S Schedule change complexity
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THE STORY SO FAR...

PRE-GMS 2018



School age

Pre-school delivery

IMMUNISATION TEAMS LAUNCH
- OCTORBER 2016 -



SUCCESS?

PATIENTS SATISFIED
PRACTICES SATISFIED
IMMUNISATIONS DELIVERED




CHALLENGES?

CULTURE
COMMUNICATIONS
CALENDARS

CHALLENGES

AHEAD




THE STORY CONTINUES...

GMS 2018
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Why a New Conftracte




GMS 2018

Vaccinations




TAYSIDE IMPLEMENTATION....

Year 1

e Hepatitis B

e Flu In Pregnancy e Full Adult Flu

* Pre-school Flu * Pneumococcal

e Pilot of Adult Flu e Shingles

e MidwiferyPertussis
e Catch-Ups

° efC

e Out of Programs




CAPTURING
LEARNING







BUILDING TEAMS THROUGH TRUST

e Focus on Quality & Safety




GET OUT OF JAIL FREE

This card may be kept
until needed or sold

QUALITY & SAFETY



BUILDING TEAMS THROUGH TRUST

* Focus on quality

* Value ideas of whole team
 Involve the patients

* Better to try...

‘Progress is iImpossible without change’
— Walt Disney




CHALLENGES




FLU VACCINATION

OUR OLYMPIAN CHALLENGE



FLU / PNEUMOCOCCAL
VACCINATION

STOP, LOOK, LISTEN
MAINTAIN EFFICIENCY
CONTRACT NOT JAILOR
MIXED ECONOMY

RELIABLE COMMUNICATION
HCA DELIVERY?




All Opportunities

Self booking appointments
Access - Where When Why What

Surgeries
CTACS
Hospitals

Clear
Consistent

Whole team
Cluster co-ordination

Interaction = Opportunity
Flexible Approaches

DELIVERING
SR ERS

FLU & BEYON




WE HAVE
TIME...




TAKE HOMES...
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