
Planning Planning

DOUBLE IMPACT IN ARGYLL & 
BUTE



It started with…

 Consultation Fatigue

 Challenge with resources available 

to engage

 The need to produce plans under 

legislation

 Need for meaningful engagement

 Desire to work together and join 

up agendas

 Desire to join these up where 

possible



Our approach

 Introduce the concept

 Get feedback from key people 

 Training – officers and community members

 Jointly plan engagement – end goal in mind

 Evaluate



1 consultation tool, 5 major plans 

informed – working in partnership 

for the benefit of our communities







Great outcomes

 Confidence

 More partner linkages to use 

the same engagement for multi-

purposes

 Community support

 Informed

 Know limitations

 Willing to pilot, take risk



Really important stuff…

 Resource implications – time and money

 Needs to hear all voices

 Inform to support better conversations

 Prioritising?


