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• Involved in community regeneration, community engagement and 
empowerment since 1999.

• Working with communities in the 5 former coalfields in Scotland: 

•Fife

•Clackmannanshire /Falkirk / Stirling 

•The Lothians

•Ayrshire

•The Lanarkshires

• Community Action, Enterprise and Training and latterly Area Based 
Regeneration.

The Coalfields Regeneration Trust



• 43 local community action plans with 5 more on the way.  

• Revisits on first 4 previous –

Inc – Kincardine (Charrette)



Kincardine is framed between two significant road 

crossings of the River Forth and has been host to 

two large scale coal-fired power stations, now both 

decomissioned. It has engaging historical narratives 

from its history of seafaring, shipbuilding and mining



#GoForthKincardine
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Traditional Methods –

Community Council – Chair / Leader ?

School Head – Leader ?

Religous Centres – Leaders ?

Local Authority / Cllrs – Leaders ?

Charrette –

Young Male 25 Year old business owner – Leader 

Previously Homeless Female – Leader 

85 Year Old local Historian – Leader 

! NEW LEADERS !

Concept is the same in terms of leading on community and place, but the people, groups and 

organisations differed.
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