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BOARD DEVELOPMENT PLAN
Purpose of Paper 
1. This paper presents the revised Board Development Plan for 2014-16 for board approval.
Background
2. The Board Development Plan was discussed briefly at the Board Seminar on 17 April 2015 and subsequently shared electronically with board members for comment.  These comments have been taken into account and the Development Plan actions revised accordingly.
Finance and Resource Implications 
3. There are no specific finance and resource implications arising from this paper.
Partnership 

4. There are no partnership implications arising from this paper.

Communications 
5. There are no specific communications issues arising from this paper which are not addressed through other arrangements.

Risk 
6. There are no specific risks associated with this paper.

Equality and Diversity

7. There are no specific equality and diversity issues arising from this paper.

Sustainability and Environmental Management 
8. There are no significant environmental impacts arising from this paper.

Action/ Recommendations 

9. The Board is asked to approve the revised Board Development Plan for 2014-16 and any further actions that are required to achieve the additional fifth Key Organisational Challenge, “ensuring the organisation develops the vision and strategic positioning for the future for the development of AFHS2”.
Jenny Kindness
Governance Manager
22 May 2015

NHS HEALTH SCOTLAND 
BOARD DEVELOPMENT PLAN 2014 – 2016
KEY ORGANISATIONAL CHALLENGES
1. Ensuring implementation of a Fairer Healthier Scotland, with a particular emphasis on demonstrating impact.
2. Strengthening relationships and profile with a range of key stakeholders.
3. Dealing effectively with financial and political constraints and uncertainties.
4. Ensuring that the organisation is fit for future purpose and fully engages with staff.
5. Ensuring the organisation develops the vision and strategic positioning for the future for the development of AFHS2
	NHS HEALTH SCOTLAND Board Development Plan 2014/2016

	Engaging with stakeholders (1)  Executive team oversight:

	Development Action
	Organisation Impact
	Key Org Challenge
	Measure
	Timescale
	Review

	Board members will receive communication re events or opportunities for strategic engagement on a regular basis 


	Board members will be enabled to be proactive in engaging with stakeholders and we will have effectively harnessed the skills of our non-executive team.
	2
	 All Board members receive ‘What’s Going On’ and ‘In Brief communication on a bimonthly basis 

Each board member keeps a portfolio of evidence detailing how they are engaging at a strategic level- details of strategic engagement contacts for non-executive directors are entered on the CRM system by the Executive & Governance Team
	Ongoing 
	March 2016

	Bespoke briefings, including parliamentary and events horizon scans will be prepared for Board members- to ensure they are well informed and to guide/direct them into specific events etc that they can contribute to
	Regular, coherent and consistent communication of key messages to stakeholders will strengthen the impact of Board members strategic engagement activity
	2
	An overview of potential events/groups and meeting is prepared at the beginning of each year for the Chair to discuss with Non Execs to enable direction to engagement activities where the most impact will be made. 

Briefing sheets, policy documents and where appropriate presentations will be prepared- a log of the resources and documents circulated to Board members will be kept by the CEO office.  
	From June 2014 
	March 2016

	High level strategic reports gathered via the CRM system will be presented to Board members at each Board meeting
	Information about strategic engagement activity is shared across the organisation – enabling gaps and duplication to be addressed
	2 & 4
	Board level strategic engagement activity is monitored and reported for each board member through the Chair or CEO report – to be discussed

Each Board member has taken part in at least one strategic engagement activity (an event or meeting) directly relating to HS four core programmes
	From July 2015
	March 2016

	At least one Board meeting per year to include discussion with key stakeholders
	Better connectedness with stakeholders’ structures.  More opportunities for collaborative action.
	2
	Collaborative actions agreed
	End of March 2016
	Planning undertaken for joint meeting with Board of Food Standards Scotland (meeting Summer 2015).


	NHS HEALTH SCOTLAND Board Development Plan 2014/2016

	Strategic Intent (2) Executive team oversight:

	Development Action
	Organisation Impact
	Key Org Challenge
	Measure
	Timescale
	Review

	Agree strategic change programme for re-focusing decisions around addressing inequalities
	Clear imperatives to meet AFHS aims on inequalities
	1
	Business plan 2016-2017 focused on inequalities  
	March 2016
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	Holding to account (3) Executive team oversight:

	Development Action
	Organisation Impact
	Key Org Challenge
	Measure
	Timescale
	Review

	Chair holds private meeting with Non-Exec Board Members biannually.  Chair summarises feedback and shares with Board
	Board working efficiently and effectively
	4
	Feedback from meetings and Board Self-assessment 2016
	Ongoing
	

	Review Board’s use of electronic/ paper light  working and recommend options for electronic distribution and organisation of papers 
	Board working efficiently and effectively.
	4
	Board members can operate effectively without papers.
	Autumn 2015
	Review of electronic working to be undertaken summer/autumn 2015.


	All Board members to attend all governance committees
	Whole Board appreciation of governance framework and integrated governance
	4
	Feedback from Board and committee meetings and seminars
	March 2016
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	Board dynamics (4) Executive team oversight:

	Development Action
	Organisation Impact
	Key Org Challenge
	Measure
	Timescale
	Review

	Create opportunities for Executives and Non-Executives to strengthen relationships and engage more outwith Board and Committee meetings.
	Improve understanding of where Executives and Non-executives can add value and work together.
	2 & 4
	
	March 2016
	

	Review the structure of the Board agenda including ordering of agenda items e.g. strategy and delivery items first, then address scrutiny and performance issues.
	Chair has more authority to manage Board meetings.   Balance between strategic and governance items at Board meetings.
	1 & 4
	Board Agendas
	September 2014 Onwards
	‘

	Board Development Plan to be reviewed annually with full self assessment of Board effectiveness biennially.
	Assurance re efficiency and effectiveness of Board.
	2 & 4
	
	
	Review and refresh May 2015

	Board members to complete at least one internal training course
	Board has better understanding of internal training provision
	1 & 4
	2016 Board questionnaire.  Feedback from Board meetings/seminars
	
	March 2016

	Devise Induction programme for new board Chair and the non-executives.  Ensure that the new Chair and the non-executives are fully integrated and their skills, experiences and contributions fully understood and utilised in line with AFHS
	Chair has clear understanding of Health Scotland, the board and their governance role and the key externally facing relationships and meeting schedules 
	1, 2, 3 & 4
	
	October 2015
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