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Why is physical activity valuable?

• It makes us happy

• It keeps us fit

• It improves our health

• It enhances our well-being in various ways

• i.e. value is about more than just the money



But money talks….            

• ….when we have to make decisions about how best 
to promote PA and we can’t do everything….

• we need to assess potential investments in terms of 
how much VALUE they add in relation to how much 
resource they require i.e. how much they cost



Economic impact of inactivity

• The economic impact of physical inactivity is 
important…

• BUT investment decisions should be guided by 
what we can do about it relative to the cost

• i.e. by whether there are effective (and cost-
effective) options



Value and economic impact

• Valuable doesn’t JUST mean it reduces economic 
impact

• Valuable doesn’t JUST mean it helps us save money



Savings?
• Potentially, but….

• No other areas of public health and health care are 
required to save money

• We invest in them to improve health, improve well-
being and prolong lives i.e. to promote value



Savings?

• Realising potential savings is difficult

• Resources are hard to release

• The long-term financial consequences of improving 
health are uncertain, but this does not mean we 
shouldn’t invest in health improvement or 
prevention



Economic evaluation

• So we need tools for comparing value to cost

• Bangs per buck, with the emphasis on the bangs



For example

• NICE public health guidance

• Cost-utility analysis

• i.e. cost per quality adjusted life year (QALYs)



Examples

• Walking and cycling interventions to promote PA
- cost per QALY £300-£9448

• Brief advice on PA for adults in primary care
- cost per QALY £1730

• PA exercise referral schemes
- cost per QALY £88,742



What do these figures mean?

• Economic evaluation is not just about money

• It’s about value relative to cost: bangs per buck

• The ‘bangs’ can be measured in QALYs…

• … a measure of additional length and quality of life

• MOST of these interventions are a ‘good buy’



Other types of economic evaluation

• Cost-consequence analysis 

• Cost-effectiveness analysis

• Cost-benefit analysis

• All measure VALUE in relation to cost
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Conclusions

• Economic evaluation is NOT just about the money

• It’s about measuring VALUE in relation to cost

• VALUE is not the same as savings

• Many, but not all, PA interventions are a ‘good buy’

• Be pragmatic!


