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Overview

* Intro and context (Alex Hilliam)

« Examples of change
« Anaesthesia and the Environment (Dr. Andrew Grant)
« Reducing Clinical Waste at RIE (Lydia Howells)
 Sustainability Action at NHS GG&C (Martin Johnston)

* Q&A
e Support and Next Steps
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Ralse Awareness
Champion Change
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Enable &
Support Change
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THE BRAND:
Supporting awareness
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An overarching ‘umbrella’ brand
and guidance: to support behaviour

change programmes
A
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NHS

SCOTLAND

SUSTAINABILITY

ACTION

Our NHS Our People Our Planet
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The brand has been developed to:

* Be symbol of sustainability in NHSScotland
* Provide credibility and importance

« Explain sustainabllity through demonstrating and highlighting
the benefit of sustainable actions for staff

 Bind all sustainabillity topics and actions together
« Support general awareness and profile raising - ‘C list’!
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THE RIGHT BIN

DID YOU KNOW THAT

CLINICAL WASTE COSTS US

5> TIMES MORE TO PROCESS?

RIGHT STUFF, RIGHT BIN. v
) SLETHIMABLITY
Vielt wwwe.owotaimabBitynotion.sovt. whe.vk ACTION

RIGHT
STUFF

RIGHT BIN

STOP!

IS THAT REALLY

CLINICAL
WASTE?

CLINICAL WASTE DNLY
IN THIS BIN

T il i Pl b

ACTION

S S L
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INSTRUCTIONAL POSTERS/STICKERS &Ij_g

RIGHT \ 4

MIXED STUFF P

RECYCLING RIGHT BIN ACTION

CHECK OUT THE

POSTERS ABOVE
MIXED RECYCLING y 4 Our People

THE BINS
/ e ()
CHECK OUT THE POSTERS ABOVE THE BINS K ;

poio e ACTION )
A\

EMPTY EMPTY SMALL SMALL
DRINKS PLASTIC PAPER CARDBOARD

CANS BOTTLES ITEMS ITEMS

DRY MIXED RECYCLABLES ONLY IN THIS BIN

‘_.

MIXED RECYCLING

CHECK OUT THE POSTERS /
ABOVE THE BINS RIGHT STUFF
ACTION RIGHT BIN

o \ %4

Together we can create
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TURN

ME
OFF

SOMEBODY
HIT THE

LIGHTS

NHS

SCOTLAND
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ENABLING CHANGE:
More than just using the brand

CHANDANALYSIS
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You are unlikely to
change behaviours by
changing one thing
A
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Scottish Government’s ISM Model s

Infrastructure
Technologies Objects

Rules & 8 2 = Time &
Regulations =

Roles & . Schedules
Identity

Institutions Values, Beliefs, Meanings
Attitudes

Costs & Benefits
Emotions

Opinion Agency
Leaders

\
)
1
1
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Networks &
Skills Relationships

Habit

INDIVIDUAL

MATERIAL
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Some insights on these
factors from visits...
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What goes in

The General Waste Bin Black Bag
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What Doesn’t Go In

No items which can be recycled
No Electrical Items
No Liguids of any type

No Chemicals

NO Contaminated food containers ‘
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Examples of Success In
Awareness and
Behaviour Change
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Support Available (via HFS)

* Behaviour change advice
e Scoping
 Project intervention design
« Monitoring and evaluation

 Comms support
« Comms toolkit
« Website with best practice and case studies
« Design and development support

CONTACT: nss.sustainabilityscotland@nhs.net
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Some final thoughts

* The brand is pioneering, but won’t work by itself

* We need to seek out localised success and support change
agents

e Success will take time, celebrate each success

HILLIAM RESEARCHAND ANALYSIS



NHs

SCOTLAND

HILLIAM RESEARCHAND ANALYSIS


mailto:alex@hilliamresearch.org
mailto:nss.sustainabilityscotland@nhs.net

