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Overview

• Intro and context (Alex Hilliam)

• Examples of change
• Anaesthesia and the Environment (Dr. Andrew Grant)

• Reducing Clinical Waste at RIE (Lydia Howells)

• Sustainability Action at NHS GG&C (Martin Johnston)

• Q&A

• Support and Next Steps
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Raise Awareness 
Champion Change
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Enable & 
Support Change
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THE BRAND: 

Supporting awareness
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An overarching ‘umbrella’ brand 
and guidance: to support behaviour 

change programmes
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The brand has been developed to:

• Be symbol of sustainability in NHSScotland

• Provide credibility and importance

• Explain sustainability through demonstrating and highlighting 
the benefit of sustainable actions for staff

• Bind all sustainability topics and actions together

• Support general awareness and profile raising - ‘C list’!
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ENABLING CHANGE: 

More than just using the brand
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You are unlikely to 
change behaviours by 

changing one thing
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Scottish Government’s ISM Model
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Some insights on these 
factors from visits…
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…knowing what to do...
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...groups doing 
particular things that 
influence behaviour…
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…staff & organisations 
promoting particular 

messages…
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...where things are 
located…



HILLIAM RESEARCH AND ANALYSIS

…rules and regs…
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Examples of Success in 
Awareness and 
Behaviour Change
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Support Available (via HFS)

• Behaviour change advice
• Scoping 

• Project intervention design

• Monitoring and evaluation

• Comms support 
• Comms toolkit

• Website with best practice and case studies 

• Design and development support

CONTACT: nss.sustainabilityscotland@nhs.net

mailto:nss.sustainabilityscotland@nhs.net
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Some final thoughts

• The brand is pioneering, but won’t work by itself

• We need to seek out localised success and support change 
agents

• Success will take time, celebrate each success
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Contact

Alex Hilliam:  alex@hilliamresearch.org

nss.sustainabilityscotland@nhs.net

mailto:alex@hilliamresearch.org
mailto:nss.sustainabilityscotland@nhs.net

