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SRS areas for the University
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Hosted> million

>40,000 students Learning and Teaching MOOClearners

Annualturnover of Students >13,000 staff

more than Operations

£1000million >550 Buildings

>£360M N

Procurement

(Professional and Campus >£500M

Services) endowmentfund
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measures, of soothing and baffling

expedients, of delays, is coming to
Its close. In its place we are entering : _
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Climate Strategywnole institution Approach

Effective use of space
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ZE R O BY Investments in, or Changes to our
purchase of, renewables investments

2040 rs

Learning & research into Challenges / Solutions

Whole institution approach to climate change
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Introduced the

sustainable campus Moved £60m of

fund- £1m per year Divested from coal and Announced plan to fully  ipvestments to low carbon

dedicated fund for tar SandS 2015 diveSt by end 2020 and Sustainab|e techn0|ogy
energy, waste and

carbon reduction
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Announced first £3.5m

Key partner in Just Bikes New solar é?]trogsé:?gor&evv\\//;;gc;ens q
of social investments city wide scheme iInvestments 9 ’
resources
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Draft strategies for

New pcuse reuse New CHP plant at biodiversity and Reviewing building Business travel
project Easter Bush Jlodiversity an standards work, pilots
climate adaptation
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Emergent Strategy

Unrealised
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Sowurce: Minizberg., Quinn & Goshal, 1998
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Managing change
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Mr Dave Gorman

Chartered Manager
Chartered Environmentalist
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