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Fife: a wee bit of background
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GMS Contract and VTP: which came first?
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Priority Setting
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= Urgent Care Services
= Additional Professional Services
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Service Redesign: 7 Key Principles

SAFE
PERSON CENTRED
EQUITABLE
OUTCOME FOCUSED
EFFECTIVE
SUSTAINABLE
AFFORDABILITY & VALUE FOR MONEY
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Challenges
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Infrastructure Funding Workforce
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Workforce

= Personnel

" Management Structures
= Professional Structures
" Policy and Procedure

= Governance
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Oh poor humanI You
have so many dreames,
but so short period of
time!
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