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Invest in a LA Delivered ERS

Why Did Welsh Government

The National Institute for Health and Clinical
Excellence (NICE) 2006 document highlighted that

there was:

“insufficient evidence to recommend that
use of Exercise Referral Schemes (ERS) to
promote physical activity other than part of
a research trial where their effectiveness can
be evaluated.”
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SALES
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e Audit and literature review (ml

Il&,.

e Training contract
e Evaluation contract

° SUpport for local areas “What it we don’t change at 251\

and something magical just happens?”

e Local Service Level Agreements between Welsh Government
and Local Authorities.



Logic Model for NERS

RCT Evaluation
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Wales National Exercise
Referral Scheme (NERS)

Pre-scheme entry 0-16 weeks 16 weeks to 12 months 12 months plus
Programme actrvity Ot Programme actrvity Outeome Programme exit Outcome Outcome
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o o [} maintenance of internal expires
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£ E - One t - signposted to
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g 28 H"“‘-—-.._‘ | | Group exercise classes equipment. Increazed autonomy Follow up Relapse
w o [&] Over exercise consultations prevention and
E 4’% Dizcounted rate of at3/12 months \\ maintenance of
@ = > exercize . mter_n.al .
Empathy and social support for motivation
exercise from other patients

Incentrvizmg of attendance
through short term removalof
cost barrier

* anticipated to be minority activity, for patients who don’t wish to enter under the group model

Moore, GF (2010). Developing a mixed methods framework for process evaluations of complex interventions: the case of the National Exercise
Referral Scheme policy trial in Wales. Unpublished doctoral dissertation. Cardiff University
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Unwillingness to adopt standard protocol

Reluctance to collect and upload the required dataset

Reluctance of Health Professionals to refer to a Random Control
Trial.

Recruitment of qualified exercise referral instructors willing to
undertake another exercise referral qualification.

Lack of understanding by Research team of the need to provide
Motivational Interviewing and or Behavioural Change training for
Exercise Referral Instructors delivering the programme.
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The Barriers to Change e

It did feel like this a lot of the time whilst
NERS programme was in development

Resistance to ch;nge

In the workplace




But it was worth it — we were successful
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RCT Evaluation Results v o e

* The conservative base case analysis was robust to a range of sensitivity
analyses, leading to the conclusion that NERS is 89% likely to be cost effective
at just over £12,000 per QALY, and for those who adhere to the full programme
is likely to be marginally cost saving (-£367 per QALY).

 The National Institute for Health and Clinical Excellence (NICE) has suggested
that interventions delivering a cost per QALY of under £20,000-£30,000 are
likely to be an acceptable use of NHS resources. Primary care referral to the
National Exercise Referral Scheme falls well within this range and is potentially

cost saving, particularly where participants pay a nominal fee per exercise
class.

http://wales.gov.uk/about/aboutresearch/social/latestresearch/?lang=en

What impact did these results have on NERS delivery?


http://wales.gov.uk/about/aboutresearch/social/latestresearch/?lang=en

Wales National Exercise
Referral Scheme (NERS)
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Wales National Exercise

Referral Scheme (NERS)

Referrals

Year on Year Staff Number Ratio to Referral Numbers
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mmmm Number of Referrals = Number of WTE EP’s
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NERS is an evidenced based health intervention that incorporates physical activity
and behavioural change to support people in Wales to independently make and
maintain healthier lifestyle changes, reducing the avoidable burden of preventable
disease.

The two distinct but interlinked elements of NERS

e Exercise Professionals that are registered at Level 3 of Register of Exercise
Professionals (REPs) provide ‘generic’ NERS sessions for ‘low risk’ population
groups that need some support to increase fitness and reduce general risks of
developing chronic conditions. (16-week programme)

e Exercise Professionals that are registered at level 4 are qualified to deliver
more specialist NERS sessions for population groups deemed to be ‘higher
risk’ and who need to undertake tailored exercise sessions as part of their
rehabilitation following an intervention by the NHS or to manage a chronic
condition and use physical activity as a means of secondary prevention (16-48
weeks)
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Referral to 1# Consultation Process Flow Chart]

Referral received by
Co-ordinator

L 2

1. Inappropriate referml the
coordinatorcontacts or sends

1# Consultation to completion Process Flow Chart

Complete all relevant paperwork:
Informed consent

Client attends consultation

=n zpproprizte letter to *  Enrolment form
referrerand client * EQSD
Co-ordinztor checksthe ‘ 2. Re-referral either zdminor * EPAQ
referral farm coordinatorinforms referrer *  AuditC
and client ® Fitness/Functional Test

3. Requiresadditional
information coordinztor |
Admin contacts refamear

Referral form all correct ‘ ‘ ‘

Is client delegated to correct pathway

#* Coordinator/ Admin supportallocates NO
code number Additional information received YES Maove clientto comect pathway and
. M‘E‘S mar{daburydetal_lsmthe d?‘tahase client zble to continue the referral Add initial consultztion details to database (DE] zdd initizl consultation detzils to
#  Assignsclient to Exercise Professional [EF) = ~ datzbase [DB)
®  Add =il detzilsto Datzbase prace e
® Add started exerise to DBand date
® Responsibility of EP’'s to keep DB up to date
® Aweekchat —basic progress review during
Client unzbleto continue refermsl proces EXErCize session
Coordinatorinforms client
Invitation letter genersted and posted giving ‘
client 21 days to respond
— Na reply ta letter within .
21 dayzortelephone czlls . 1:';“"221‘;': ‘I'e:tm d book Sl w2l
Admin support or EP =con chent =nd boa Mo response from Client- EF update
records the clientas “Did database
not tske up programme® .‘
on datzbase and sends
I, Iftime permits EF contacts client by phane 'E“E”_ﬂ refemrer znd GF R AT T
&n _replﬁ r_ [1-Z zttempts) books clientinfor to inform them Complete all relevant paperwork:
booksin for consultation . = EQSD
consultation
= 3PAQ
Clisnt does not attend *  AuditC Book 52-week completion assessment
1% ronsultation *  Fitness [ Functionzl Test [ complete TQ
EPrecordson = 16 week evaluation questionnaire * EP‘scontact client and book
- - - i 1] i il
p - manitoring as lecussallavallahleexrt route options
) "Fziled to sttend” and * EP‘sadd all 16 week assessmentsto DB
Client attends consultation updste datsbase * Zand completion report [ letter toreferrar '
EP follows the NERS Operational Handbook : #® Shred documents in accordance with GDPR
3.1 Work Instructions for the inducting of NERS participants # Informed conzent — keep for 6 yeszrs in 2
Ifclientis lockable cabinzt No response fram Client —na
i izte st thi further action
;:?nptptr:z :u:'dinat:r Book 52-week assessment / complete TQ
Additional information received _ J EF contacts or sends ® Complete all sccompanying
paperwark
letter toth i
‘ = [ettErtatheraiamrer * EP'sadd all assessment information
to DB
Client continues referral process
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To offer a high quality National exercise Referral Scheme that provides
exercise opportunities for people at risk of chronic disease and “higher risk”
populations.

e Toincrease the long term adherence in physical activity of clients.

e To improve physical and mental health of clients

e To ensure the scheme supports chronic disease pathways in Local health
Boards.
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There are 22 Local NERS
Coordinators in Wales

1 for each Local Authority
area in Wales

There is a new research review
group being set up to re-visit
-_ the Return on Investment of NERS

There is a joint WLGA
& PHW NERS

Management Team

92 whole time equivalent
Exercise Professionals
across Wales = 170 approx. EP’s

There is a Multi —Disciplinary /agency NERS Advisory Group
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2017-18 Primary/Secondary Care Referral Ratio

Secondary Care 32%

Primary Care 68%




Generic Pathway Cypr oyt Cotn,_

Wales National Exercise
Referral Scheme (NERS)

Referral Ratio

Generic Pathway Referral Criteria as % of Total Referred for each
Criteria

m Musculoskeletal and joint pain m Referral from NERSL4
Respiratory Problems m CHD Risk factors
= Mild Anxiety / Depression Osteoporosis

m Diabetes
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Age Range of Referrals %A :==szs

Referral Age Ranges Comparison Across Pathways 2017-18

Generic Cardiac Respiratory  Back Care Cancer Falls Mental Health Stroke Weight
Management

Under 17 m17-25 m26-35 W 36-45 MW46-55 W56-65 M 66-75 M 76-85
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Retention of Referrals made between April 1t 2017 and March 315t 2018

% Completing the programme from 2017-18
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The red Line indicates the 44% retention identified by RCT as being cost saving
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Scottish Physical Activity Questionnaire (SPAQ)

The following quesbons reiate to your physical activity over the LIGHT INTENSITY - Your hearl rate and breathing rate are no difierent from what they are when you are

previous week. Please mark n the appropnate box the number * _|standing, sitting efc

of minutes spent doing a particular activity. Please try and think MODERATE INTENSITY - Your heart rate and breathing rate are faster than normal. You may also sweat

carefully and be as accurate as possible with your answers and | v _|alittle. Brisk walking or ing and mopping are good examples of how you might feel

only inciude activities of either moderate cc vigorous intensity. VIGOROUS NTEN%ITY - Your heart rate is much faster and you have o breathe deeper and faster than

Examples are given of what should and should not be included. v |nomnal, You will probably sweat, Playing football or squash are good examples of how you might feel

In the past week how many minutes ¢id you spend each day. MON TUES WED | THUR FRI SAT SUN TOTAL
Walking outwith work?

DO include v e.g. walking to the shops, waking to work, walking the dog, starwalking ¥’

DO NOT include * 2.g. standing, sitting, driving, walking whilst at work x
Manual labour outwith work?

DO include v e.g. cutting grass, decorating, washing car, DIY, digging v

DO NOT includie * e.g. weading, pianting, pruning X

Active housework?

DO include ¥ e.g. vacuuming, scrubbing floors, bed making, hanging out washing v
DO NOT include * 2.g. sewing. dusting, washing dishes, preparing food *

Dancing?

DO include v e.g. only include time actually spent dancing ; disco, line, country ¥

| DO NOT include * 0.9. time spent not actually dancing X

Participating in a sport, leisure activity or training?

DO include v 0.9. exercise classass, cyciing, football, swimming, golf, jogging, athletics v'
DO NOT include * a.g. darts, snooker / pool, fishing, playing a musical instrument x

Other Physical Activity if not already covered (please write in)

PHYSICAL ACTIVITY AT WORK (Only complete If you are currently employed and remember not to include light intensity activities) [TOTAL

I the past woek how many minutes ¢id you spend each day MON TUES | WED | THUR FRI SAT SUN TOTAL
Walking whilst at work?

DO include v e.g. walking up or down stairs, to and from your desk,"doing the rounds” v
DO NOT include * e.g. standing, sitting at desk etc; i.e. ime spent not actually waking *
Manual labour whilst at work?

DO include v e.g. ifting, stacking shelves, climbing ladders, buliding work, cleaning v
DO NOT include * e.g. sitting at desk, answering telephone, driving, check-cut operaticn x

Was last week typical of the amount of physical activity you usually do? TOTAL
YES

NO - | usually do more Normaty, how much more? Of which activity? | |
NO - | usually do Jess Nomaly, how much less? l Of which activity? | |
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SPAQ Results Overview s Nl e

All Wales, All pathways Numbers & Mean Average Increase in Leisure Minutes
Calculated from SPAQ Pre and Post data
2017-18
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The red line indicates the CMO’s 150 minutes Leisure Minute weekly target
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100%
Bestimaginable
Health

EQS5-D QUESTIONNAIRE

==
. . By placing a tick in one box in each group below, please indicate g
EQ-S D IS a sta nda rd |Sed measure Of h ea |th which statements best describe your own health state today
H MOBILITY
status developed by the EuroQol Group in T have no probiems viaiking aBout =
. . . | have slight problems in walking about 4
order to provide a simple, generic measure of Thave moderale problems i walking 3boul =
| have severe problems in walking about =
Nt 1 H | am unable to walk about =_— =8
health for clinical and economic appraisal. . =3
SELF CARE =
| have no problems washing or dressing myself =
| have slight problems washing or dressing myself E -
| | have moderate problems washing or dressing myself | |;|=c>
| have severe problems washing or dressing myself - o
| am unable to wash or dress myself _
USUAL ACTIVITIES = . Your own
. - | have no problems doing my usual activities — c calth state
https.//eurOQOI.Org/Wp | have slight problems doing my usual activities = 3 today
| | have moderate problems deing my usual activities —
conte nt/UploadS/2016/09/EQ'5 D- have severe problems doing my usual activities =
. am unable to do my usual activities — =
5L UserGuide 2015.pdf —3
PAIN / DISCOMFORT —
| have no pain or discomfort =
| have slight pain or discomfort =
| | have moderate pain or discomfort = ==
| | have severe pain or discomfort ==
| have extreme pain or discomfort =
ANXIETY / DEPRESSION =
| am not anxious or depressed —_— g
| am slightly anxious or depressed o~
| am moderately anxious or depressed
| am severely anxious or depressed
| am extremely anxious or depressed g
- o
Ve would like you to indicate on this scale how good or bad ®
your own health is today, in your opinion. Please do this by £ ~
drawing a line from the box above to whichewver point on the g’ =
scale indicates how good or bad your health state is today. = £ %
S =
<
S
=


https://euroqol.org/wp-content/uploads/2016/09/EQ-5D-5L_UserGuide_2015.pdf

All Wales all Pathways Mean gy s

Wales National Exercise
;_( Referral Scheme (NERS)

Average EQ5D Results

EQS5D VAS Score relates to the 0-100 Scale as shown on the EQ5D Questionnaire that
clients complete- the increase here of 12 points is seen as a significant improvement
for future health outcomes.

EQ5D VAS
All Wales 2017-18
Mean Average Scores

74

72

EQ5D VAS 16 Week

70 Consultation

68
66
64

62
EQS5D VAS Initial

60 Consultation

58
56

54
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All Wales all Pathways and ) B

Mean Average Results

EQS5D Score relates to the actual scores as calculated by the NERSDB internal
algorithm.

EQ5D
All Wales 2017-18
Mean Average Scores

140.00 EQ5D Score
16 week

138.00
136.00
134.00

132.00

EQ5D Score

130.00 . .
Initial Consultation

128.00
126.00

124.00
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All Wales Infographic (’V) e e
N7

2017-18

D
2,356 Clients took

' out a fitness
: membership
48% 61%

Lowered BMI /
Lost Weight

Referrals Received = 32775

T™7%

1st Exercise Sessions = 17262

16 Week Completions = 9509

Lowered Systolic
Blood Pressur

98%

Referrals
said they
would

(1) 6 8 0/ not have

74 A) 0 taken up

activity
Increased Increa.sed with
Fitness Function NERS

N

- ' ' o-o

All Wales figures and percentage difference
from 2016-17 to 2017-18

b a3

56%
(1)
52%
of referrals were female .
o 2 of our referrals were for the generic NERS programme
44% 48%

of referrals were male of our referrals were for a chronic health condition

e
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2017-18 Participant 16 Week(")va"J'é‘Sd“i%"iﬂif’fif?f“??mru

Evaluation Questionnaire

Please tick as many statements as you feel are true of how you feel since you
have been exercising regularly

N 100%

Said that they felt safe and
comfortable whilst exercising.

| &
Lo a6 5o

Felt that their programme was
reviewed regularly.

100%

Felt that the session time ®
suited them. (5] @

< e

» 100% 100% ssosasy 94.7%

.-,-..,,”

\
]
HI‘

Felt that they received enough Said that other staff they came into contact with Felt that- they rec_elved
information about NERS before made them feel welcome. enough information about
starting. opportunities for exercise

in the future.

Results taken from sample 16 week evaluation questionnaires
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What does the future hold Woles National Exercise

* Increased collaboration with health- integrated
pathways

« Seeking an increase and longer term funding for NERS

 Publishing more collaborative research papers to
support the evidence of NERS and 1t’s Return On

Investment.
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Many thanks for listening

Any questions

Jeannie Wyatt-Williams
National Exercise Referral Scheme Manager for Wales,
Welsh Local Government Association

E:

T: 029 2046 8516
M: 07500 556045
Website:

Facebook:
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