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Dental 

teams 

Health visitors 

in community 

Childsmile 

support workers 

in community 

Health Visitors: 

 

Registered nurses/midwives who have 

completed additional qualifications. 

 

Work in the community setting and visit 

all parents with new babies and young 

children in their own home.  

 

Promote health and wellbeing, tackle 

health inequalities and deprivation. 

 



2015 – A new health visiting pathway  

under development 



  

 

Universal Health Visiting Pathway 



Oral health in the health visiting 

pathway 

3&4 months –  
Key oral health 

messages, 

toothbrushing pack 

and free flow drinking 

cup, dietary advice 

6-8 weeks –  
Encourage early 

dental registration, 6-

8 week assessment, 

key oral health 

messages 

Antenatal –  
Free dental 

care for 

mother-to-be, 

introduction to 

Childsmile 
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27-30 months – 
key oral health 

messages, dental 

registration and 

attendance, 

toothbrushing twice 

daily 

13-15 months – 
Key oral health 

messages, dental 

registration and 

attendance, 

toothbrushing twice 

daily  

8 months –  
Key oral health 

messages, dietary 

advice 
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Childsmile referral recorded for 

children at 6-8 weeks 

December 2015 December 2016 

22% 3% 
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Health Visitor votes (n=60) for best time for support worker 
intervention  

HV

Health Visitor Conference, Sept 2017 



“with weaning information” 
 
“too much information at 6-8 weeks – recommend 3 months” 
 
“leading up to weaning” 
 
“too much going on in early weeks and closer to weaning” 
 
“prior to first teeth and teething starts” 
 
“combine with weaning advice” 
 

“when parents/grannies start to think about juice”  
 

 





2010 

 

1 possible 

universal contact & 

recording point (6-8 

weeks) 

 

1 question – refer 

to Childsmile? 

Yes/No 

2017 

 

10 possible universal 

contact points, 4 national 

recording points 

 

Refer to Childsmile? 

P,R,S,D 

 

Lots of opportunity for 

discussion of key oral 

health messages 

Lots more opportunity in 2017 but have we  

lost the focal point we had in 2010? 



Health Visitor Leads 

-One for each health board (14) 

 

-Responsible for health visiting 

services in their area 

Why has 

recording of 

referrals 

dropped so 

much?  

Is there 

a better 

way of 

doing 

this? 

How well is 

our current 

guidance 

shared/read/ 

understood/ 

implemented? 



Engage with all stakeholders to identify 

the optimal stage for ensuring referrals 

are made and recorded 

National review of child health 

surveillance system to be completed by 

Autumn 2019 

 

Future Actions – systems 1 



Commitment to look at Childsmile 

referral as part of Children & Young 

People Improvement Collaborative QI 

work (PDSA) 

Universal Health Visiting Pathway not 

fully implemented – 500 extra health 

visitors, no 13-15 month review until 

Sept 2018 etc 

Future Actions – systems 2 



Our current guidance is out for 

consultation with health visiting leads 

Discussions with them highlighted 

differences of opinion regarding how 

referrals should be recorded 

Support from HV leads for distribution 

and implementation 

Future Actions - guidance 



  

 

Summary 

 Integrating one complex intervention with another 

isn’t easy – even when opportunities are presented 

 

We need to optimise our referral process in 

partnership with health visiting colleagues 

 

We need to redevelop our guidance to ensure the 

process of Childsmile referral is clear and 

implemented 

 
Irn Bru still contains 4 tea spoons of sugar... 



 
 

  

 

Thank you 


