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place

• the environment in 
which we live 

• the people that 
inhabit these spaces

• the quality of life that 
comes from the 
interaction of people 
and their 
surroundings

• Source: Creating Places – Scottish 
Government 
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impacts of 
place

ANY development 
ALWAYS ‘makes 

places’

The question is 
whether they 

contribute positively, 
have little impact, or 

lead to negative 
outcomes 

Image Flickr goatsgreetings
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….inequality

…difference of 14.3 years life expectancy for men and 11.7 years for 

women between affluent Jordanhill and deprived Bridgeton…
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…. identity



“We wish to see a Scotland where a

Scottish Neighbourhood Quality

Standard is used for neighbourhood

asset development.”
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Key Partners:

• Community Empowerment (Scotland) Act 2015
• Place Standard launched December 2015



We looked at: Place Standard – How Good is Our Place?
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SOCIAL TOOLS

Health Impact Assessment:
NHS Health Scotland
Principles of predicting 
outcomes, consulting 
communities and informing 
decision making.

Healthy Sustainable 
Neighbourhoods
Glasgow Centre for Population 
Health, Etive Currie

Healthy Sustainable Me
Course for Communities
Equally Well

Creating Strong Communities
Social Life/Young Foundation with 
Berkeley Homes 
Measures for Social Sustainability.

PHYSICAL | SPATIAL  TOOLS

By Design 2000
Centre for Architecture and the Built Environment 
(CABE) 
Objectives of urban design – character, continuity 
and enclosure, quality of the public realm, ease of 
movement, legibility, adaptability, diversity. 

Building for Life 2012 
Design Council/CABE 
National standard for well designed homes and 
neighbourhoods - 20 themes down to 12

Designing Places 2001/Designing Streets 2010
Scottish Government
6 qualities of successful places – a sense of identity –
safe and pleasant – ease of movement – a sense of 
welcome  - adaptability – making good use of 
resources. 

Jan Gehl
Humanist planning built around analysis and 
observation of  city life followed by action.

We looked at:



Source: NHS Health Scotland – ‘Theory of Causation of Health Inequalities’.

INEQUALITIES
HEALTH

INEQUALITIES

UPSTREAM DOWNSTREAM

Fundamental
Causes

Global forces

Societal values

Political Priorities

Leading to:
unequal distribution 

of income, power 
and wealth

Wider
Environmental

Influences

Economic & Work

Physical

Education & Learning

Social & Cultural

Services

Individual
Experiences

Economic & Work

Physical

Education & Learning

Social & Cultural

Services

Effects

Inequalities in 
the distribution 

of health and 
wellbeing

NOTE: the national Place Standard – focus on
the wider environmental influences and
individual experiences

Public health science background………..
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‘Doing things With People’….

 What is it like to live here?

 What makes this place unique?

 What do I need to live my life?

We looked at ……
Place Standard – How Good is Our Place?

 Are we talking to the right people at the right time?

We looked at:

Mindset



A Purpose…..

This led to Place Standard – How Good is Our Place?

…to support the delivery of high quality places in 
Scotland and to maximise the potential of the physical 
and social environment in supporting health, wellbeing 

and a high quality of life.



A Principle

Are we having the right conversations with the right 
people at the right time to change things for the 

better?
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A Scale and Perspective…..
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Themes and a Framework
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CarnegiePilot 2015: Before

Tested application of early model of tool in 3 

communities in small focus groups, e.g. within 

Greenock: population 44,000

Aims:

o Testing capacity of non-professional 

community members to use the tool.

o Testing the tool on site with a walk-about. 

o Testing application at small scale: community 

gardens and a school playground. 

o Testing use for local stewardship

Carnegie Prize for Design and Wellbeing 

 Pathead Primary School, Kirkcaldy

 Belville Community Garden Greenock

 Auchencairn Link Park, Dumfries
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Carnegie Pilot 2015: Before

“The overall message is the value of the tool as an 

enabler. The language is good and clear – it 

promotes a positive conversation.”

Douglas White, Carnegie UK Trust

Outcomes:

o Enthusiasm about a process which fostered 

interesting discussion about the area.

o Tested involvement aged from 8 – 65+. 

o Produced evidence for future grant applications

Learning:

o Stimulates dialogue for small groups.

o Need to improve accessibility for young people.

o Relevance of scale of place.  



• vcvc

Place Standard – How Good is Our Place?Themes and Questions

24 themes down to 14 …..
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Arbroath Pilot 2015: Before

Tested with groups of local authority managers. Key 

Partners – Angus Community Planning Partnership. 

Arbroath population 24,000. 

Aims:

o To share knowledge through focus on a place Arbroath

town centre.

o To use tool structure to help break down professional 

silos.

o To inform the council’s brief for a design and 

improvement

o Test scoring scale 1:7 versus + 3/ - 3
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Arbroath Pilot 2015: Before

Results – Action Priorities

• Maintenance of buildings in the town centre
• Adequate lighting in all areas
• Improvements needed for cycling provision
• Improve pedestrian only spaces
• Improve signage
• Greenspace in central areas
• Review town centre traffic management 
• Promote opportunities to engage with 

community members
• Reduce the impact of dual carriageway and 

improve access points
• Improve safety and access to town centre 

using public transport
• Better linkage between the Abbey and 

Harbour
• Improve employability
• Improve the shopping experience
• More spaces to do shared activities
• Improve facilities for the community
• Remove poor quality housing
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Arbroath Pilot 2015

“A tool which can be used to develop conversations at all levels including corporate and community 
which will therefore lead to an overall better collaborative approach to talking about “place”. – Lead 
officer

Outcomes:

o The output “stimulated a way of inviting and directing discussion with community participants” 

at a series of locality events considering urban and rural areas.

Learning:

o 1:7 scoring scale adopted.

o Use for professional corporate working.

o Use to identify actions, design and investment briefs
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South Queensferry Pilot 2015: During

Tested application of tool through group work managed by City 

of Edinburgh Council and Queensferry & District Community 

Council at 3 events.  Town population 9000

Aims:

o Involving a community in managing a major change –

Forth crossing.

o Build confidence in local authority within the community. 

o Link community issues or needs directly with new 

developments. 

o Take place-based views to other services.
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South Queensferry Pilot: During
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South Queensferry Pilot

“I have never experienced this number of Council 

Services around one table talking about Queensferry

and don’t just welcome it, I am inspired by it”  

Keith Giblet, Queensferry & District Community Council

Outcomes:

o In terms of usefulness 85% of participants said the 

event was “good” or “really good”.

o Actions by council services - Parks and 

Environment - Economic development - Education 

– Housing.

Learning:

o Value for council and developers.

o Presentation of analysis – ideas and variables.

o Settlement scale more perceptual.

Public 
responses (Aug 
2015) - Public 
responses (Oct 
2015) - School 
responses (Oct 
2015)  



Before Change

Identifying needs and assets 

Aligning priorities and investments 

Empowering communities

During Change

Co - Design

After Change  

Monitoring changes and improvements

Shared Learning

Gathering community priorities 

Informing CPP considerations

Identifying needs

Reviewing impact of initiatives 

Business planning 

Baseline data 

Development planning

Planning consultation 

Regeneration planning

Capacity studies for places 

Needs assessments

Asset mapping 

Data for consultant briefing 

Design charrette briefing 

Development briefs 

Participatory budgeting

Development frameworks 

Masterplanning

Option appraisals 

Desktop review

Design and access statements

Design review

Cross sector working

Community action planning

Development management

Stages of Use
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Shetland Islands Pilot 2015 – 16: After

Tested application of tool through a 

survey  of the community of the 

Shetland Islands.  Islands population 

23,000. 

Aims

o Web-based survey format across 

dispersed population.

o Managed jointly across council 

services.

o Test suitability of language for 

rural communities. 

	

Locality	

Population	
(Census	
2011)	

%	Population	
by	Locality	

Place	
Standard	
Responses	

%	Responses	
by	Locality	

Central	 3905	 17%	 175	 19%	

Lerwick	&	
Bressay		 7331	 32%	 242	 26%	

North		 3282	 14%	 113	 12%	

North	Isles	 1659	 7%	 82	 9%	

South	 4046	 17%	 197	 21%	

West	 1809	 8%	 76	 8%	

Whalsay	&	
Skerries	 1135	 5%	 54	 6%	

Total	 23167	 100%	 939	 100%	
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Shetland Islands Pilot: After

“The tool has allowed departments to work 

together to avoid consultation fatigue.”

Lead officer.

Outcomes:

o 900 responses representing all localities.

o Follow-up community forums tested and 

refined findings in each locality

o Overall report will form the basis of the locality 
plans and feed in to a range of strategic 
documents :

• Local Outcome Improvement Plan 
• Local Development Plan
• Local Housing Strategy
• Shetland Transport Strategy
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Shetland Islands Pilot: After

“A powerful tool” – Local Councillor.

Learning:

o Prioritisation process    

o No response from U16 – led to new 

formats and App

o Resource intensive analysis process led 

to new on-line version with collated 

results
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