NHS
free —=

SERVICES @ € @ € ¢ and Clyde

Smokefree Pharmacy Audit

Hilary Millar
November 21st 2017

Delivering better health

www.nhsggc.org.uk



NHS
oo

Introduction .

« Smokefree Pharmacy services are
delivered from all 291 community
pharmacies in NHS Greater Glasgow
and Clyde (NHSGGC)

* They offer structured smoking
cessation support and
pharmacotherapy under the national
Community Pharmacy Public Health
Service to over 11,500 clients annually
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AI m Greater Glasgow
and Clyde

ldentify support which may be offered

to community pharmacies by the
NHSGGC Pharmacy Smokefree team

to:
* ensure consistency of service
* drive service improvements

* highlight training needs
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Self audit tool 1 Creser Clsgow

In collaboration with community
pharmacy audit facilitators the
Pharmacy Smokefree team developed a
self audit tool encompassing service
specification and best practice
criteria(14 and 16 respectively)
designed to review the service and
prompt awareness of the service

specification.
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Self audit tool 2 Creser Clsgow

General areas of service explored
Included:

« Availability of trained staff
* Varenicline prescribing
* Recording of data
» Referral to specialist services
 Promotional activities
Dellveing bettr health free

www.nhsggc.org.uk SEnvas . ' ‘ ' ’



NHS
Method 1 .

* In May 2017 all community pharmacies
were invited to complete and return the
self audit tool for analysis

 Responses were analysed to identify
those criteria which resulted in the
highest and lowest level of compliance.

« A standard of 80% compliance with
criteria was set.
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Method 2 -t

An info graphic feedback form was developed
to show each pharmacy their individual
results.

Each pharmacy will get their performance in
terms of numbers of clients,products,
success rates and data completeness

Audit participants will get individualized
feedback based on their audit results

Non participants will get a summary of the
overall audit findings
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Results 1 -t

* Eighty-six community pharmacies
completed self audit (30% response)

 Twenty two audit criteria achieved over
80% compliance

* Eight criteria scored less than 80%
compliance
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Figure 1. Audit criteria with more than 80% compliance
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trained staff
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vareniclineis 1st community service detailstimeously
line option

90%

Aware of
Smokefree
pregancy service

81%

No stated
reservations about
prescribing
varenicline

81%

Pharmacist
completed
varenicline training
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Results 3 .

Figure 2 Audit criteria with more than 80% compliance
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Results 4 .

Figure 3 Audit criteria with less than 80% compliance
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Discussion =t Ty

* A 25% response rate for this type of
audit is expected in NHSGGC
community pharmacy so although not
comprehensive, audit returns were
better than expected.

* Individualised feedback or a general
summary report was delivered to audit
participants and non-participants

respectively during October 2017.
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Greater Glaigow
Summary Report and Clyde
August2017

Patients n=

Background

Smioking remains the primary preventable cause of ill health and acoounts for 24%
of all deaths in Sootland rizing to 2imost one third in the most deprived areas.

In 201617 MHSGEC community pharmacies supported 11508 pharmacy quit
attempts with 3 sucoess rate of 33% and 17% at 4 and 12 wesks respectively.

In May 2017 a1l NHSGEC community pharmacies wereinvited to conduct 2 seff
audit of their Smokefree pharmacy service to identify potential service
improvement and training needs.

Your resuls in 2016/17

o N

Single/Combination NRT =

R

Warenicling n=

@ 8 &

dweek followuprate % 4 week quit rate 50% % highty dependent smokers

17 week follow uprate % 12 week quite rate 38%

Over 3 quarter of NHSGEC community pharmaciescompleted and retumed seff-
audit resuits. Data werecollted and analyzed by pharmacy 3udit 2nd public hezith
teams. Results and recommendations areshown in the table overlzsf

Self-audit results and recommendations

Availability
of trained
staff

Results n=B6 pharmacies

Recommendations

2E% pharmacies ahways had 2
smokefree trained member of
staff available

E5% encouraged new staffto
gttend Smokefres training

72% have 3 named ‘Champion’
for smoking cessation

54% have staff who havenot
sttended refresher trainingin
the last3 years

©
©

Having a ‘Champion’ encourazes
promation of the Smokefres senvice
and completion of diient dat

Encourzge staff to attend refresher
training every3 years

In £1% all the pharmacists have|
completed varenidine training

84% trained pharmacists have
signed the latest PGD [May
2016)

05% are awarethat vareniding
iz 3 1% fine option

18% pharmadists stated that
they have ressnations about
prescribing varenicing

&l pharmacizts should be
encouraged to undertake varenicling
training to deliver full sSmokefree

FErvice

©

Pharmacy Smoksfree senices
support varenicline training and peey
support sessions to build confidence
prescribing vareniding

Patient Care
Record

=f=rra|an:|

GLidance on NHSGEC Smoking o

Results n=55 pharmacies

Recommendations

3% record ciient details and
0 rezdings each wesk withi 2|
days

28% record patient’s telephone|
niumber

4% do not make 3 “follow up’
phone calls to defaulting clients

©
©

Under the national contract
pharmacies arerequired to make 3
“fiollow up’ phone calls to defaulting
clients

Althouzh most pharmades are
aware of specialist smokefres
SEViCes 8. community,
refierral to services is only mate|
by 63%

28% don't have contact details
for specialist services

Less than half reported
targeting patients with
specialist needs &.2. chronic
diz=aze, pregnancy to join the
smokefree prozramme

Encourage refemsl of
clients to specialist smokefres

SErVices

Contact Pharmacy smokefre:
for contact numbers for
SErVices

Artively promaote phamacy
srrnkr-frr-l'-;!w:nta defined pmr-rt
cohorts &,
coPD, ..ardl:wa:culardhsa;.

sation ser

e available at

info%20centre PoficiesArocedures SE00INIc

.a\l=a=u5; are thanked for their attention to this important health improvement

activity. Tod

any aspects of this report please contact

pharmacypublichealth@sze soot. nhe uk or telephone0141 201 4345

Thank you.

Hilary Millar, Heaith |mprovement Pharmacist
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Reccomendations e

* Refresher training sessions to be
promoted

« Joint community pharmacy and
Specialist smoking cessation services
training

* Reinforce 3 follow up phone calls
requirement

 Reaudit in May 2018
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Conclusion -t

* This novel approach of providing a self
audit tool with individualised feedback
was a useful tool for both participants
and service providers to review their
approach to supporting smoking
cessation.
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Conclusion iy i
» Participants will be encouraged to
repeat this exercise to determine
whether quit rates and data
completeness have improved.
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