
Smokefree Pharmacy Audit

Hilary Millar

November 21st 2017 



Introduction

• Smokefree Pharmacy services are 
delivered from all 291 community 
pharmacies in NHS Greater Glasgow 
and Clyde (NHSGGC)

• They offer structured smoking 
cessation support and 
pharmacotherapy under the national 
Community Pharmacy Public Health 
Service to over 11,500 clients annually



Aim

Identify support which may be offered 

to community pharmacies by the 

NHSGGC Pharmacy Smokefree team 

to:

• ensure consistency of service

• drive service improvements

• highlight training needs



Self audit tool 1

In collaboration with community 

pharmacy audit facilitators the 

Pharmacy Smokefree team developed a 

self audit tool encompassing service 

specification and best practice 

criteria(14 and 16 respectively) 

designed to review the service and 

prompt awareness of the service 

specification.



Self audit tool 2

General areas of service explored 

included:

• Availability of trained staff

• Varenicline prescribing

• Recording of data

• Referral to specialist services

• Promotional activities



Method 1

• In May 2017 all community pharmacies 

were invited to complete and return the 

self audit tool for analysis 

• Responses were analysed to identify 

those criteria which resulted in the 

highest and lowest level of compliance. 

• A standard of 80% compliance with 

criteria was set.



Method 2

An info graphic feedback form was developed 

to show each pharmacy their individual 

results.

Each pharmacy will get their performance in 

terms of numbers of clients,products, 

success rates and data completeness

Audit participants will get individualized 

feedback based on their audit results

Non participants will get a summary of the 

overall audit findings



Results 1

• Eighty-six community pharmacies 

completed self audit (30% response)

• Twenty two audit criteria achieved over 

80% compliance 

• Eight criteria scored less than 80% 

compliance



Results 2



Results 3

Figure 2 Audit criteria with more than 80% compliance
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Results 4

Figure 3 Audit criteria with less than 80% compliance 
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Discussion

• A 25% response rate for this type of 

audit is expected in NHSGGC 

community pharmacy so although not 

comprehensive, audit returns were 

better than expected. 

• Individualised feedback or a general 

summary report was delivered to audit 

participants and non-participants 

respectively during October 2017. 



Discussion



Reccomendations

• Refresher training sessions to be 

promoted

• Joint community pharmacy and 

Specialist smoking cessation services 

training 

• Reinforce 3 follow up phone calls 

requirement

• Reaudit in May 2018



Conclusion

• This novel approach of providing a self 

audit tool with individualised feedback 

was a useful tool for both participants 

and service providers to review their 

approach to supporting smoking 

cessation.



Conclusion

• Participants will be encouraged to 

repeat this exercise to determine 

whether quit rates and data 

completeness have improved. 


